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Overview of the 2004 Independent Impact Assessment of UNCDF 
 
 
 

 

  

 

  

  
  

  
  

  
  

 

 

 

 

 

Independent Impact Assessment of UNCDF (IIA) 
Universalia Management Group Ltd. (Canada) 

Vol I: Independent Impact Assessment Synthesis Report 

Vol II: Appendices 

Vol III: Portfolio Analysis 

Vol IV: Staff Survey 

Synthesizes findings of the UNCDF Organizational Performance 
Assessment and the UNCDF Microfinance and Local Development 
Programme Impact Assessments to assess and draw conclusions 
UNCDF effectiveness, efficiency, relevance and financial sustainability.

  

 

   

  

 

   

 

UNCDF Microfinance Programme Impact 
Assessment (MF PIA) 

Enterprising Solutions Global Consulting Ltd. 
(USA) 

Microfinance PIA Main Report and Annexes

Haiti MF PIA 

Kenya MF PIA 

Nigeria MF PIA 

Malawi MF PIA 

This component of the IIA assessed impact of 
UNCDF Microfinance Programmes on: clients, 
sustainability of Microfinance Institutions 
supported, sector policy, and replication, and 
considered whether UNCDF is strategically 
positioned to maximize intended results. 

 

Organisational Performance 
Assessment of UNCDF (OPA) 

Universalia Management Group Ltd. 
(Canada) 

This component of the IIA analysed 
operational performance at UNCDF 
HQ, at country level through field 
visits to Niger, Benin and 
Madagascar, as well as extensive 
stakeholder consultation in UNCDF 
programme countries and with 
international partners. 

No separate OPA report – findings 
incorporated in IIA Synthesis 
Report 

 

UNCDF Local Development Programme 
Impact Assessment (LDP PIA) 

ECIAfrica Consulting Ltd. 
(South Africa) 

Local Development PIA Main Report 

Cambodia LDP PIA 

Uganda LDP PIA 

Mozambique LDP PIA 

This component of the IIA assessed impact of 
UNCDF Local Development Programmes on the 
poor, on decentralization policy and replication, 
the sustainability of the results achieved, and 
considered whether UNCDF is strategically 
positioned to maximize intended results. 

Mali LDP PIA 


