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Annex 1: Summary Results of 2002 CGAP DIRECT Market 
Survey Results 

 
Types of Respondents:   
 donors 53%  
 based at headquerters 47%  
    
    
Donor Market Segment %:    
 Technical/Advisory 41  
 Operational 31  

 
Management/Pr. 
Approval 28  

    
 
     
    
    
    
    
    
    
    
    
    
    
    

 
% of time spent on microfinance   
0-10% 30   
10-25% 28   
25-50% 16   
over 50% 20   
 
     
    
    
    
    
    
    
    
    
    
    



  

 
Preference for Length of Training Workshops - %  
5 day 46   
2 days 35   
1/2 day 19   
    
 
     
    
    
    
    
    
    
    
    
    
    
    
General Preferences for Receiving Information - %  
    
    
Brief publications 30   
Training workshops 22   
Presentations 20   
Internet based 19   
Degree Programs 9   
    
 
     
    
    
    
    
    
    
    
    
    
    
    
    
    
    
    
    
    
    

 

 



  

Annex 2: CGAPand UNCDF Responsibilities for Course 
management and Delivery 

 
Section 3 of the March 2003 Project Document for  the  

CGAP/UNCDF Joint Donor  Training Initiative 
 

 
3. IMPLEMENTATION ARRANGEMENTS AND INSTITUTIONAL FRAMEWORK  
 
Project Team:  All project components will be managed by a core project team comprising a 
project manager/trainer and a microfinance analyst designated by UNCDF/SUM and CGAP 
respectively.   
 
Project Advisory Team:  The project will be subject to scrutiny by a project advisory team 
comprising senior representatives from CGAP and UNCDF/SUM and a representative of the 
United Nations Office for Project Services (UNOPS).  The project advisory team could include 
up to two senior consultants with particular expertise in the field of microfinance training and 
curriculum development, if necessary.  The project advisory team will meet as needed to review 
biannual reports, monitor project performance, and provide strategic guidance to the project team.   
 
Project Implementation:  In view of the volume and variety of transactions necessary for efficient 
workshop implementation, and based on the positive experience of UNCDF/SUM to date with 
UNOPS as cooperating agency for the Grant Agreement with CGAP of September 1999, the 
project will appoint UNOPS as cooperating agency responsible for procurement and financial 
management for this project.   
 
Responsibilities:  To successfully implement this partnership, CGAP and UNCDF/SUM will be 
jointly responsible for: 

·  developing and promoting a shared strategic vision 
·  designating senior staff to participate on the project advisory team  
·  marketing the workshops using their respective networks and marketing channels 

 
CGAP will be responsible for: 

·  designating the microfinance analyst to work with the project manager/trainer on 
activities spelled out in the workplan (see section 8, table 3). The microfinance analyst 
will also serve as trainer  

·  respecting budget and disbursement obligations and procedures as spelled out in Section 
9 and the attached project budget  

·  providing links to and coordination with the technical and information resources 
developed in the CGAP information resource center for donors  

·  whenever possible, linking the pool of trainers for the Microfinance Donor Training with 
CGAP’s Training of Trainers for donor staff 

·  facilitating contacts to CGAP member donors operating in workshop location countries 
for information, marketing and hosting of specific workshop events  

 
UNCDF will be responsible for: 

·  designating a project manager/trainer with management responsibilities  
·  designating at least one technical expert staff to serve as a trainer  



  

·  hiring a support associate to work on the project on a part time basis 
·  contracting consultants to update and merge materials, and provide direct training 

services when needed 
·  covering office overhead and providing office space for the technical workshop manager 

and support associate to work  
·  facilitating local workshop implementation through UNDP Country Office network  
·  maintaining files, books, and records adequate (a) to identify the goods and services 

financed from the proceeds of the project funds, (b) to identify the use of such goods and 
services, and (c) to demonstrate compliance with the cost recovery and counterpart-
funding requirements  

·  preparing and submitting individual workshop and biannual reports to the project 
advisory team 

·  assuring counterpart funding through tuition fees as spelled out in the project target table  
 
UNOPS will be responsible for: 

·  recruiting and administering the contract of the project manager/trainer  
·  recruiting and administering the contract of a part-time administrative staff member 
·  administering travel arrangements  
·  recruiting national consultants or subcontracting local organizations as required to assist 

in workshop logistical preparations  
·  providing accounting, procurement, and financial management including tracking project 

income and reporting as required 
·  designating a staff member to participate in the project advisory team 

 



  

Annex 3:  People Interviewed  
 
Trainers (8) 
Maria Paula Carvajal - Consultant 
Tiphaine Crenn - CGAP 
Henri Dommel - IFAD 
Natasa Goronja - CGAP 
Brigit Helms - CGAP 
Annette Krauss - UNCDF 
Alexia Latortue - CGAP 
Leesa Schraeder - Consultant 
 
Microfinance and Education / Training Specialists (6) 
Bob Christen – CEO ‘Boulder’  Microfinance Training Institute 
Kim Craig – Microfinance / Training Consultant 
Mohini Malhotra - WBI 
Peter McAteer –UNDP Learning Centre 
Janis Sabetta – Training Expert  
Tony Sheldon – Microfinance / Training Consultant 
 
Donors and the like (9) 
Richard Boulter and Sukwinder Arora - DFID 
Anne-Marie Chidzero – FinMark Trust  (DFID project in RSA) 
Kieran Donoghue – Aus AID 
Peter Kooi - UNCDF 
Piotr Korynski – MIX Board Member (CGAP “spin off” ) 
Elizabeth Littlefield - CGAP 
Kate McGee – USAID 
John Tucker – UNCDF 
 
Par ticipants (16) 
Elchin Bagirov – AsDB project 
Raiomond Billimoria – Consultant to AsDB 
Dirk Boberg - UNDP 
Jan Grafstrom - Sida 
Paz Guzman - EU 
Philemon Nganda - SNV 
Carmen Podani - USAID 
Narcisa Poturak-Dönmez - KfW 
George Omino – Central Bank 
Mayumi Ozaki - AsDB 
Stephan Rummel-Shapiro - UNCDF 
Martha Sarria - IADB  
Benoit Thierry - IFAD 
Jan Wimaladharma – DFID  
Anje Wind – Rabobank Foundation 



  

Terry Wyer - IFC 
 
Marketing Consultant 
Jodi Gernon – former Marketing Director for MotherNature.com and Pepsi 
 
Executive Education Consultant 
Steve-Anna Stephens – former HBS faculty 
 
 
 



  

Annex 4: Summary Project Per formance Indicators - 
Per formance against Targets as of 31 March 2005 

 
 

 Actual progress 
through  
31 March 2005  

End of 
Project 
Minimum 

End of 
Project 
Ideal 

1. Workshop Outreach     
1.1 No. of workshops 
Performance target   

6 8 9 

1.2 No. of participants  
 

165 180 240  

1.3  % of participants from 
donor agencies 

87%  80% 80%  

1.4  % of participants from 
other than donor agencies  

13% 40% 20%  

1.5  No. of donor agencies 
(CGAP members) 
represented in the trainings  

19 15  20  

1.6  Geographic distribution  E Europe 
E/S Africa 
W Europe 
Latin America 
Asia 
West Africa 

3 continents 
covered  

4 continents 
covered 

2. Workshop Quality     
2.1 Content maintenance, 
content continually updated 

Curricula merged, 
harmonized, and 
updated 

Partially Completely 

2.2 Average course rating  
(1-5)  performance target 

4.3 overall course, 
4.1 session 
averages (Including 
an Indonesia 
estimate)  

3.8 4.2 

3. Project Management     
3.1 Average cost recovery 

per workshop  
performance target  

137% project costs, 
77% full costs 
(Estimate only - 
final numbers not 
provided) 

70% 100% 

3.2  Network of trainers 
established (donor staff, 
consultants, practitioners)  

2 CGAP ToTs 
3 other ToTs.  
5 core trainers, plus 
5 experienced and 
approved trainers  

Partially Completely 



  

Annex 5 Estimate of Complete Annual Costs of CGAP/UNCDF 
donor training 

 
Assuming 3 courses per year.  NO additional marketing, materials or translation costs 
US$ (based on 2005 cost estimates, negelecting inflation) 

 
  

Description 
Unit Amount Cost / 

Workshop 
Year Total 

It
em

 

      

or 
Overhead / 

Year 

assuming 3 
courses p.a. 

  Overhead: General Management and Coordination, Financial 
Management, Marketing and Market Research, Curriculum 
Development and Maintenance 
       

1 Project manager part time -  25 % of the time of a microfinance & 
training professional. 

    

  (A medium level professional with microfinance and training 
experience, employed by an international agency (WB, UN system), 
based in the US. Cost include office and office maintenance overhead 
and gross salary incl. employer's contributions.) 
  1 $38,000 $38,000 

2 Support staff to project manager part time - 5 % of an experienced 
conference organization support staff with basic microfinance exposure 

 

1 $5,000 $5,000 
  (An advanced level support staff of an international agency (WB, UN 

system), based in the US. Cost include office and office maintenance 
overhead and gross salary incl. employer's contributions.) 
  1 $10,000 $10,000 

3 Other overhead     

  Overhead travel (planning, marketing, curriculum development, 
networking) 

travel 
5 $1,000 $5,000 

  Consultants course material development - on average 7 days per year days 7 $500 $3,500 
  Project Management and Curriculum Advisory Committee - 2 senior 

microfinance professionals, 10 days p.a. each  
days 

20 $1,000 $20,000 
  Office equipment and supplies    $500 $500 
          
  Sub-total - Overhead     $82,000 
          

4 Workshops     

  Trainer travel 4 trainers per course, including share of project manager 
time workshops 3 $38,000 $114,000 

  Trainer time 4 trainers workshops 3 $36,000 $108,000 
  Support staff time for workshops workshops 3 $4,000 $12,000 
  Local costs (using average of 6 workshops organized from 2003-2005) 

including: workshops 3 $13,000 $39,000 
  local organization       
  conference venue and package       
  supplies and equipment       
  photocopies       
  transportation and field visits       
  miscellaneous       
  Headquarter costs: supplies, photocopies, shipments workshops 3 $500 $1,500 
  Headquarter costs: finance unit, support (for travel, invoices, financial 

management) workshops 3 $1,200 $3,600 
  Headquarter costs: overhead fee  5%  $18,000 
          
  Sub-total - Workshops    $92,700 $296,100 



  

  

Description 
Unit Amount Cost / 

Workshop 
Year Total 

It
em

 

      

or 
Overhead / 

Year 

assuming 3 
courses p.a. 

          
          
  Total Expenditure - Overhead and Workshop Costs (A)       $378,100 

 
Total Expenditure minus three trainer costs covered by trainers' 
employers    $306,100 

          
  Tuition Income       
  Estimated number of participants workshops 3 25 75 
  (a) Break even fee per participant covering all costs (A)     $5,041 
  (b) Break even fee per participant covering workshop costs only, not 

overhead costs     $3,948 
  (c ) Break even fee per participant covering workshop cost minus three 

trainer costs - because they are donor staff     $2,868 
  (d) Estimated fee that the market would support      $1,500 
          
  Estimated income     $112,500 
          
  Net Income minus Expenses       -$265,600 
          
  Subsidy requirement per annum       $265,600 
          
  Subsidy requirement per participant       $3,541 

 
Assumptions: All amounts are estimates for:  
5-day workshop  
30 participants  
Field visits included in workshop curriculum  
In-country Training Team meeting 1 -2 days before training  
Max. 4 full time trainers, max. 4 trainers traveling internationally, all travel costs are incuded  
Local workshop costs: Calculated using the average cost of the 5 workshops to date in the joint donor training initiative. This is close 
to the mean cost of all 6 workshops organized under this initiative.   



  

Annex 6a: Summary of Par ticipants’ Reponses to Marketing 
Questions and their  Recommendations: 

 
Positions of people interviewed: 

1. Financial Sector Specialist Consultant – AsDB 
2. JPO young development economist managing a MF project – EC  
3. JPO young economist – DFID  
4. Water engineer designing a rural finance project – USAID  
5. Financial Sector Project Manager – KfW 
6. New Country Programme Manager – IFAD 
7. Financial Sector Team Leader – SNV 
8. Coordinator of Financial Sector Development – SIDA 
9. Programme Manager – IFC 
10. Income Generation Manager – AsDB Project 
11. Senior Manager responsible for MF law – Central Bank 
12. Regional Program Manager – Rabobank Foundation 
13. Rural Finance Specialist – AsDB 
14. Monitoring Advisor - UNCDF 
15. Assistant Manager – UNDP 
16. FOMIN Specialist - IADB 

 
 
1. How did you find out about the course? 
 

a. Personal recommendation (consultant, friend, boss) 
�  Email forwarded by a colleague in UN system – no communication in 

AsDB 
�  Email forwarded by friend in an NGO in another country – no 

communication in EC 
�  Advised that CGAP was good by DFIF staff 
�  Forwarded by an Ag offier in USAID – not MF specialist group 
�  Forwarded by HQ to field – knew CGAP in previously consultancy 
�  Asked MF experts in agency 
�  Consultants recommended CGAP training then found on internet 
�  World Bank and IMF staff recommended training for drafting law 
�  UNCDF staff person recommended after asking around for a course 

 
b. Officially sent by HR / Boss / Agency 

�  Email circular informing UNDP country officers of this training 
�  KfW boss sent new person to financial sector team – for a crash course 

in the donor world 
�  IFC SME people sent it on to the regional office 
�  Notification by Manager 
�  Coordinator forwarded the email – Rabobank 
�  Nominated by agency and had no knowledge of the course prior to 

attending 



  

 
c. Own research 

�  Yes - in AsDB few know about CGAP if not in contact with the focal 
point 

�  No – could not find it on the website even though had looked at the 
training page (information is 6 months out of date): 2  

�  Looking for MF training 
�  Found it on the IFAD intranet and Mr Dommel told it would be v. 

useful. 
 
General comments: “Marketing for this course is not working”  Raimondo 
 
Recommendations:  

�  All the AsDB heads of the Financial sector, Agriculture, Health groups should be 
aware of this course. DFID - Head of Professions are the gatekeepers of training 
within their professional groups. They have check their staff have filled up their 
training days consistent with their Personal Development Plan. 

�  Needs to focus on reaching Specialists in other areas Ag/ Rural or SME or 
Finance Sector experts, even Financial Sector people. They need an overview of 
Microfinance. These people are not going to look on the Microfinance Gateway, 
especially if there are in the field! 

�  Need to get on the Intranet of the agencies – that is where people look first 
�  Target NEW staff or people with NEW jobs 
�  Targeted emails to the local donor offices 
�  Need a focal point for information about these courses – perhaps a training centre 

in microfinance? 
�  Send the course information to ALL the delegations because that is where 

decision making about training happens. 
�  Also send to all JPOs who are looking for good training 
�  Send information 1 yr ahead of time so people can plan and see where the closest 

one is and can be ready. 
�  Consultants and Govt. officials would benefit from understanding donor 

perspective 
�  Partner with other complementary training like the DFID 2.5 day course 
�  Would benefit from partnership wwith DFID or USAID – see more perspectives 
�  Ministry of Economic Development and Network of MFIs would be good to 

invite. 
�  At just the right time in project design or drafting law. 
�  Could be useful for Govt. regulators but some would have to change so not so 

donor focused. Will recommend when comes back to the region. 
�  Field staff need to know there is a MF special unit in HQ that has info. re courses 
�  Brochure needs to be VERY clear, quickly, about who should come to the course 

and what they will learn so overburdened HR staff can make immediate 
decisions! 

 
2. What was cr itical to the decision to come to the course? 



  

 
a. CGAP/ UNCDF Brand meant quality / current best practices in microfinance 

�  Heard Elizabeth Littlefield speak and was impressed. Understand 
donors  

�  Wanted Basic Course in Best Practices in MF and CGAP has the 
reputation: 2 

�  CGAP Excellent reputation, IFAD interesting UNCDF High reputation 
�  Wanted best practices in Microfinance 
�  CGAP course recommended by agency (IFAD) 
�  UNCDF and IFAD means that have the hands on experience 
�  Had to be CGAP ‘cos use monitoring system and Member of MFC 
�  CGAP has global experience it can bring to the course – other 

consultants do not have that advantage 
�  Already knew CGAP and wanted refresher after 14 years 

 
b. Trainers experience 

�  Not initially. Once there the trainers were a great team, brilliant and 
critical but did not know how great they were until participated. (3)  

�  UNCDF Jo was weak. CGAP Alexia and Natasa experienced and high 
energy – really appreciated. 

�  Knew and thought highly of IFAD trainer 
 
c. Regional location of the course: All to keep costs low and for peers. Close 

was important as was peers 
d. Price reasonable: Obviously OK - have to watch it.  

�  UNDP paid for the course (Bank of Kenya) 
e. Length of the course: All  

�  Alternative was Boulder but that is 3 weeks and was too long unless a MF 
scpecialist 

f. Practical application (seeing local MFI): All 
�  Relevant to current challenges in the field 
�  Had to do project design and so needed input at that time 2 

g. Other people who will be coming – v. important 
h. Nothing else available! 
 

General Comment; 
UNDP Country Officer: “The reason for applying was the fact that a lot of our 
programmes have micro-credit schemes as a component. Secondly it was an opportunity 
for me to get more insights to the subject and learn about UNCDF. The fact that the 
training took part in Nairobi (my duty station) at that time meant no travel time/expenses 
for me which also facilitated the decision - especially in terms of obtaining clearance 
from my supervisor! The timing/duration of the course was perfect - it was long enough 
to address the major issues and short enough to allow my supervisor release me for the 
exercise.”  
 
Recommendations: 



  

�  Trainers know how donors work perhaps look at resume of trainers to see 
experience (2) 

�  Peer group working on these issues within a region or donor would be great 
�  So much of the learning comes from the other people in the group – the different 

perspectives etc. Donor/Public/Private Sector. 
 
 
3. Who would benefit most from the course? 
 

a. Young “JPO” type at the beginning of career, open minded: 5 
�  Often JPOs have a budget for training courses so much easier for them 

to go! But often do not have line responsibility for MF projects 
b. Mid management who know their agency / are specialists in other areas and / 

or also have responsibility for MF (project design and management). (More 
senior people have more influence – Asian mentality) 

c. Immediate problem to solve such a project design 
d. MF people who want a refresher on current thinking 
e. Senior policy makers – prefer shorter course 
 

General comments:  
“Definitely a huge market for this course.”  Raimondo 
 
“ I see the course to be beneficial for all programme staff who are 
dealing with micro-credit issues in their programmes. UNDP country officer 
 
Recommendations:  

�  Especially with reconstruction after the Tsunami there are a lot of donors who 
need this information!!!”  Raimondo 

�  Careful that you are clear about participants – essentially two types – those who 
want the detail and those who do not. 

 
4. What did you enjoy most about the course? 
 

a. Trainers – excellent / approachable / dynamic / good range of experience now 
have understanding of / access to CGAP publications and can ask questions of 
facilitators / critical / complemented each other / good but not enough Asia 
experience 

b. Other participants – very valuable / need experienced people to ask good 
questions/ stayed in touch with them / saw other perspective / networking 
important / Muslim participants / wanted to hear more from them 

c. Content - Practical Application / adapted agenda to participants questions/ 
very active! 

 
General Comment:  
UNDP Country office: I enjoyed the structure/methodology of the course and the quality 
of the trainers. The contents did 100% met my needs and expectations (and this 



  

assessment relates to a client profile of somebody who has never been exposed before to 
micro-finance issues nor to analyzing financial statements.) 
 
Areas for  Improvement 

�  “Useful overview of MF and how to deal with problems – not enough on 
Financial Sector context or international benchmarks for MFIs ”  Jan 
Wimaladharma  
 

�  “Too much detail on assessing MFIs in a short time – very technical. Either allow 
more time or don’ t do it.”  Podani  
 

�  “Overpacked”  UNCDF 
 

�  “ If it’s for Ag specialists/generalists – the should keep content for them. They get 
intimidated when asked to calculate ratios or go step by step.”  Ozumi 
 

�  “Not interested in PAR” Jan Grafstrom 
 

�  “Not enough time on the people/clients”  Benoit Thierry 
 

�  Frustrated about time constraints during the course. 2 extra days are needed” 
Podani 

 
�  “ I wanted less “soft”  criteria for assessing MFIs, wanted more quantitative  
�  analysis”  Narcisa  

 
�  “Not enough on the donor perspective / criteria to use”  Philemon 

 
�  “Not enough link on the overall donor policy issues such as the MDGs or with  
�  current trends like SWAps. These are Donor HQ concerns”  Jan Grafstrom 

 
�  “We learnt how CGAP deals with current challenges – useful”  Philemon 

 
�  “Need to have workout groups that include different perspectives – allow  
�  diversity”  Jan 

 
�  “Needed more actually Asia/West Africa regional experience either in trainers or  
�  in content” . Ozumi  

 
�  “Glossary of terms would help e.g. English to Russian”  Bagirov 

 
�  “Prudentail guidelines were very useful and websites where to get other 

information 
 

�  “Cultural sensitivity is needed – in Asian context people are reticent to talk out  
loud and English is not their first language so trainers should specifically draw  



  

people out”  Ozumi 
 

�  “Difficult to evaluate models individually since it was a step by step approach – 
as a whole worked well because all the modules built on each other”  UNCDF 
evaluator 
 

�  I would have liked to have more time to reflect on and go into more practical 
exercises related to the issue of calculating interest rates. I am aware that the 
structure of the course (addressing various level of competence of the 
participants) and the time limit did not allow this. However, if courses could be 
tailored addressing a particular "client profile" (e.g. beginners, advanced, experts) 
than there may be an opportunity to emphasize on certain aspects relevant to the 
competence level of each group.  Boberg UNDP 

 
�  Quizás si se desarrollara por fases, por ejemplo un nivel II, que parta de un 

refrescamiento de los temas del I. que permita ahondar sobre los temas tratados, 
ya que no todas las personas que participan son meramente financieros y así 
pueden ir reforzando sus conocimientos.  

 
Perhaps if it develops in phases, for example in level II, include a refresher on the 
themes of level I.  That permits an in depth examining of the tried themes, 
because not everyone who participates are merely financers and so they are able 
to go and reinforce their knowledge. 

 
 

  
5. Have you applied what you learnt? 
 

a. Not much yet – but plan to: 1 
b. Attitude change 1. 
c. Challenge of working with donor guidelines: 1  
d. Challenge of working with Partner governments 
e. Yes – everyday / regularly / CGAP resources e.g Gateway /  
f. UNCDF Manual use regularly 
 
General Comment:  

�  “Now understand what should be so closing projects down – only 
doing TA for MFIs”  Paz Guzman 

 
�  “Separate out donors who manage projects and those who do not yet – 

those who manage need more hands-on/detailed modules”  Jan 
Wimaladharma 

 
�  “Harmonizing 3 IFAD finance projects all with conflicting solutions 

and will also start new RF project. Struggling with other donors”  
Thierry 

 



  

�  “Rewrote the TORs for MF project evaluation”  UNCDF 
 

�  “Use what learnt for selection of MFIs and for monitoring system e.g. 
IR and PAR” Bagirov 

 
�  Through a post-training course briefing to my programme colleagues I 

tried to send out the message that we should re-focus our support in 
terms of creating capacities for micro-finance institutions first before 
engaging in micro-credit schemes implemented by local NGOs. This 
message, however, had only limited reception at that time but was 
better understood once Gina and Sidi came back from their own 
training. With other colleagues in the office who have undergone the 
same training we have now a "critical mass" in the office to address 
micro-finance issues in a more comprehensive way – and this 
"attitude" change seems to me the main outcome of this course. 
Boberg  
 

�  Al tomar mayor conciencia de la importancia de impulsar acciones 
coordinadas, a efectos de evitar duplicidades entre las agencias y poder 
llevar a cabo iniciativas de forma complementaria. Serria 
 
To take into consideration the importance of promoting coordinated 
actions, to effectively avoid duplications between agencies, and finally 
bring about initiatives that are complementary. 

 
�  Al tener el cuidado de que con las nuevas iniciativas, se realice un 

análisis del entorno, de los aspectos regulatorios, y un exhaustivo 
análisis institucional. Serria 
 
To be cautious of new initiatives, to undertake a surrounding analysis 
of the regulatory aspects, and an exhaustive institutional analysis. 

 



  

Annex 6b: Summary of Independent Trainers’ Reponses to 
Marketing questions: 

 
Trainers: Maria Carvajal, Leesa Schrader, Henri Dommel 
 
 
1. How important do you think the CGAP / UNCDF Brand is to the course 

par ticipants? 
 
I ts VITAL/KEY! 
 
CGAP has the donor agenda – Peer Reviews, Donor Coordination and Global Support 
CGAP has the credibility 
 
UNCDF not so important for content but adds credibility, shows that alternative views 
are also important and enhances the training. 
 
Collaboration is proof of walking the talk of partnership and shows buy in to CGAP’s 
messages. 
 
If you are asking participants to change practices/policies then to have the World Bank 
and UN behind you really helps! The participants must be able to trust the messages. 
CGAP laso provides the resources for an ongoing link for donor staff. 
 
Is UNCDF the right ally? They have taken the lead in this new vision but better to keep 
the brand as it is. 
 
UNCDF’s inclusive financial systems work is good so why not brought in more? It is 
closer to the broad message re Donor Vision 
 
Need to keep core trainers for substance and style – not too many different ones! 
 
 
2. Would it matter  if the course was “ spun off” ? 
 
Logistics is a HUGE issue – it took 1 person for 2 months for IFAD to do the logistics 
 
Regional location VERY important -  to keep costs for locals lower and to see the MFI. 
 
New institution would need to have credibility like Boulder or clear field of expertise 
such as training (Turin does not). 
 
 
 
 
 



  

 
3. Content hits the mark? 
 

a. Accounting level of detail too ambitious. Every one needs a basic intro to 
accounting and how to read a B/S and I/S and what basic ratios mean – Effective 
IR, PAR, AROA, Efficiency at a minimum. But then separate out into two 
modules – so some can go inot more depth – adjusting financial statements and 
financial analysis exercises and others focus on the policy level say re MDGs. 

 
b. Rural finance is very important for donors re achieving the MDGs so need some 

application of general principles e.g policy on interest rates. Focus on basic 
sensitization, what makes rural finance different and what donors need to know 
about supporting innovation. Not too specific. 

 
“This course does not change policies it changes practices”  Henri 

 
 
 
4. Applicable to what level of staff? 

 
a. Anyone except senior policy 
 
b. Senior people (Regional Director Level in IFAD) need a 2.5 day – “Davos 
style”  course in Europe wher they can meet with their peers and discuss the links 
between MF and the MDGs and PRSPs. Discuss the subsidy challenges/ post 
conflict etc. This would NOT have the Financial Analysis and focus on the 
contractual –Performance Based Contracts etc. 
 

c. Perhaps the customers could be divided into two groups: 
 

�  Regional trainers do the course for Mercy Corps / Governments Staff / 
Desk officers in small bilateral agencies 

 
�  CGAP continue to do the course for large Bilaterals and Senior Govt. 

Officials 
 
 

 
 



  

Annex 7: Workshop on Marketing Training for CGAP 
Par tners 

 
MS PowerPoint Presentation (not included) 
 



  

Annex 8: Summary of Exit Options Assessed against Cr iter ia 
 
Scale: 5 - Fully meets criteria 3 - Somewhat meets criteria 1- Does not meet criteria 
 
Institutional Options 1.  

Pr ivatize 
2.  
Merge 

3. 
Be 
Independent  

4.  
Uber  
Institute 

Cr iter ia     
a. Vision; no 

conflict of 
interest 

2 – Probable 
conflict of 
interest  

4  - unlikely 
to be conflicts 

5 5 

b. Substantial 
experience in 
microfinance /  
donor training 

5 – Would 
only choose 
experienced 
company 

5 5 5   

c. Demonstrated 
capability in 
multiple 
locations 

4 – Difficult 
to find one 

4 - Experience 
yes, needs 
improvement 

4 - 
Experience 
yes, needs 
improvement 

4 - 
Experience 
yes, needs 
improvement 

d. Demonstrated 
service 
marketing skills 

5 – Would 
choose one 
with these 
skills 

3 – MMI and 
Boulder  
working on 
marketing 

3 – Need 
expert help 

3 - Would 
need to hire 
expert 

e. Demonstrated 
access to funds 
and cost 
reductions 

4 – Initial 
CGAP 
support then 
run as part of 
their business  

3 – Cost 
reductions a 
challenge 

2 – Cost 
reductions a 
big challenge 

4 - CGAP 
support until 
economies 
kick in  

f. A close working 
relationship with 
CGAP  

4 – Would 
choose one 

4 – MMI and 
Boulder are 
not CGAP run 

4 – Close to 
CGAP  

5 – Would be 
a CGAP 
institute 

 TOTAL 24 23 23 26 
 

 


