


	RFA Innovative digital lending solutions for farmers in Uganda



UNCDF is looking for entities legally established in Uganda that can propose an innovative and scalable digital lending solution for small holder farmers. The selected fintech from this RFA process with become a digital lending partner of UDBL. 

The proposed digital solution and rollout plan should include: 

· A solution for digitizing the Apex organization – to capture transactions between the small holder farmer and the Apex organization. 
· A credit scoring solution customized for small holder farmers
· A pilot roll out and eventual scaling of the solution with select Apex organizations and small holder farmers in the regions of Acholi, Lango, West Nile and Kiryandongo


Please read carefully the requirements, eligibility conditions and evaluation criteria for this RFA, before submitting your application.

Don’t forget to complete the submission with the following additional documents: 

· Annex 1 Budget template (excel format)
· Legal registry of the lead applicant and partners if consortium (PDF)
· Audited financial statements of last year of lead applicant (PDF)
· CVs of the employees involved in the project in one combined document. max file size 16MB. (UNCDF will allow changes to staffing to be updated as appropriate during the process.) (PDF)
· If consortium, a copy of the consortium agreement (PDF)
· Deck or presentation of your solution (PDF, Max 10 slides)
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	RFA Innovative digital lending solutions for farmers in Uganda

	SECTION 1 ELIGIBILITY CRITERIA



1. Are you the lead applicant* responding to this RfA?

* In the case of a proposal submitted by a single applicant, your organization is the sole entity in the forms, and if the proposal is accepted, the sole beneficiary of the grant and solely responsible for its proper execution.

In the case of a consortium of applicants (consortium partners that must demonstrably have established their partnership prior to when this request for applications was issued), the lead applicant is the coordinator submitting the joint proposal. The lead applicant is also the intermediary for all communication with UNCDF on behalf of itself and all partners, and is responsible for supplying all the documents and information required by UNCDF.

	
	Yes

	
	No



2. Please provide the name of your organization.*

	…
…



3.  Please provide an email address for official correspondence.*

	…
…









4. Is your organization a registered entity in Uganda with at least one year of operations and audited financial statements for at least one year?*

	
	Yes

	
	No



5. Year of incorporation of your organization*

	…



6. Please select the category of your organization.

	
	Bank

	
	Non-Bank Financial Institution

	
	Cross-border Payment Hub

	
	Remittance Service Provider

	
	Payment  Service Provider

	
	Mobile Network Operator

	
	Non Governmental organizations

	
	Fintech

	
	Other (please specify)
…




7. Is your organization the subject of bankruptcy, liquidation, judicial settlement, safeguarding, cessation of activity or any other similar situation resulting from a similar procedure?

	
	Yes

	
	No







8. Is your organization or any of your staff or member of the board of directors included in the United Nations financial sanctions lists, particularly the fight against the financing of terrorism and against attacks on international peace and security? (For further information on the United Nations Financial sanctions list, see: https://www.un.org/securitycouncil/content/un-sc-consolidated-list

	
	Yes

	
	No




9. Is your organization involved in any of the following activities? Please select any that apply (or read through and then confirm that none applies).

	 
	Manufacture, sale or distribution of controversial weapons or their components, including cluster bombs, anti-personnel mines, and biological, chemical or nuclear weapons.

	 
	Manufacture, sale or distribution of armaments and/or weapons or their components, including military supplies and equipment.

	 
	Replica weapons marketed to children.

	 
	Manufacture, sale or distribution of tobacco or tobacco products

	 
	Involvement in the manufacture, sale and distribution of pornography

	 
	Manufacture, sale or distribution of substances subject to international bans or phase-outs, and wildlife or products regulated under the Convention on International Trade in Endangered Species of Wild Fauna and Flora (CITES)

	 
	Gambling, including casino operations, betting, and so on (excluding lotteries with charitable objectives)

	 
	Violation of human rights or complicity in human rights violations

	 
	Use or toleration of forced or compulsory labour

	 
	Use or toleration of child labour

	 
	None of these activities







	RFA Innovative digital lending solutions for farmers in Uganda

	SECTION 2 COMPANY INFORMATION



10. Your name and surname

	…



11. Designation

	
	Ms

	
	Mrs

	
	Mr

	
	Dr

	
	Other (please specify)








12. Your e-mail address

	



13. Your phone number

	



14. Website address for your organization, if any 

	








15. Social media accounts of your organization (please give the web addresses), if any

	Facebook    
	

	Instagram
	

	Linkedin
	

	Twitter
	

	Youtube/Vimeo/Tik/Tok 
	

	Other
	



16. Your role in the organization

	



17. Address of the registered office of your organization

	Address
	

	City/Town
	

	Zip/Postal Code
	

	Country
	




18. Address of the operational headquarters (if different from the registered office) of your organization

	Address
	

	City/Town
	

	Zip/Postal Code
	

	Country
	







19. Include any other countries where your organization is also registered (or where the lead applicant is also registered if another organization within your consortium), if any

	






	RFA Innovative digital lending solutions for farmers in Uganda

	SECTION 2 Company information



20. Briefly describe your organization, highlighting the mission, core business model, main services, (max 1,000 characters)

	When completing this section outline:
What is your mission, vision and values?  
What are your key services and products? 
What is your business model?  
What are your main revenue drivers?  
Which regions do you serve? 
Your track record?
…


 
21. Number of employees in your organization

	…



22. Percentage (%) of female employees in your organization

	…



23.  Briefly describe your current customer base (max 700 characters)

	How many customers/users do you have? 
How would you describe your core customer base? 
Can you segment them by gender, age group, income level?  
If B2B, what type of businesses are your main customers?
Would any of your customers be in the low-to-moderate income bracket? 
What percentage could that be? 
…






24.  Number of users/customers/business registered by your organization in the past 3 years*
If you offer B2B solution, include the number of companies
 
	2019
	

	2018
	

	2017
	



25. Number of female users/customers registered by your organization attained in the past 3 years. If you offer B2B solution, no need to complete it*

	2019
	

	2018
	

	2017
	



26. Briefly describe your value proposition (max 1,000 characters)

	Describe the uniqueness of your value proposition.
What pain points do you solve for your customer? 
Why would your customer choose your product over another? 






27. Report some of your financial indicators and projections. You can choose to include total revenues of the company or revenues for the proposed solutions. Just specify it.

	
	2019
	2020*
	2021*
	2022*

	Revenues (US$)
	
	
	
	

	EBITDA (US$)
	
	
	
	

	Net Profit (US$)
	
	
	
	

	Profit margin (US$)
	
	
	
	

	Assets (US$)
	
	
	
	

	Liabilities (US$)
	
	
	
	

	Equity (US$)
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	SECTION 2 Partner Information




If you are submitting this application with other partner entities, tell us more about your partners and their roles.
28. What is your status in presenting this project alone or with other entities?

	
	My organization is applying alone in response to this RFA

	
	My organization is applying with a consortium of partners in response to this RFA



29. Briefly introduce the other partners and their intended role in the project. (max 1,000 characters), if applicable

	…
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	SECTION 3 Proposed solution



30. Name your solution/project

	…




31.  Provide a link to the demo or to the website of your solution, if available

	…



32. Intended dates and country/region/of implementation (Max 200 characters)

	…



33. Identify two Sustainable Development Goals (SDGs) addressed by your solution.
The SDGs are a universal set of goals that Member States to the United Nations are expected to use to frame their agendas and political policies and they require cooperation between international organizations, the government, the private sector, and civil society. Learn more at https://sustainabledevelopment.un.org

	 
	 GOAL 1: No Poverty
	
	 
	 GOAL 10: Reduced Inequality

	 
	 GOAL 2: Zero Hunger
	
	 
	 GOAL 11: Sustainable Cities and Communities

	 
	 GOAL 3: Good Health and Well-being
	
	 
	 GOAL 12: Responsible Consumption and Production

	 
	 GOAL 4: Quality Education
	
	 
	 GOAL 13: Climate Action

	 
	 GOAL 5: Gender Equality
	
	 
	 GOAL 14: Life Below Water

	 
	 GOAL 6: Clean Water and Sanitation
	
	 
	 GOAL 15: Life on Land

	 
	 GOAL 7: Affordable and Clean Energy
	
	 
	 GOAL 16: Peace and Justice Strong Institutions

	 
	 GOAL 8: Decent Work and Economic Growth
	
	 
	 GOAL 17: Partnerships to achieve the Goal

	 
	 GOAL 9: Industry, Innovation and Infrastructure
	
	
	





34. Status of your solution

	
	Still an idea/concept, or still in development phase

	
	Final testing stage, ready to be launched in next 3 months

	
	Already live after at least 6 months, gone through multiple iterations

	
	In market for 2-3 years with a solid customer base

	
	Other [Please specify]



35. Describe your solution outlining the key elements from a user, technological and business perspective and elaborate further about the status of development (max 1,000 characters)

	…



36. Please provide a brief overview of your go-to-market strategy (max 1,000 characters)

	…



37. UNCDF aims to enable and scale inclusive products and services to be piloted that would not normally be funded through commercial financing routes. Would this project take place without the support from UNCDF?

	…



38. In accordance with the business model, describe how you plan to make your solution financially viable and sustainable, above all after the termination of UNCDF support (max 700 characters)

	…







39. Provide an overview of your targets by indicating numerical values against the following key performance indicators to be met by December 2020/December 2021

	KPI
	Targets by end of project

	Number of Apex organizations digitized; 
	

	Number of loans to small holder farmers, disaggregated by gender;
	

	(Percentage) Number of default loans
	



40. Total resources to be allocated for the deployment of the solution (US$)

	…



41. UNCDF funds (US$) requested to deploy the solution

	…



42. Own funds (US$) allocated to deploy the solution

	



43. Other resources requested from other funders relating to the solution, if any (US$)

	



44. Describe how you will use the UNCDF grant, outlining key milestones, key activities linked to each milestone and indicative timeline (max 1,000 characters)

	









45. Would you need any form of technical support. If yes, only one option (or 'other') may be selected

	
	Product Research: Sharing market research and knowledge to deepen UNCDF partners’ understanding of your customers’ behaviours, needs, constraints and aspirations. This also includes providing transaction data analysis and training to the business teams.

	
	Product design: Providing human-centered design expertise to better understand the customer journey – physical and financial – for better product design and use-case development tailored to the needs of your customers and their families. The efforts may also involve analyzing the transaction data through your customer lens.

	
	Provisioning: Providing technical assistance to help design, pilot, deploy, and scale up solutions for impact. UNCDF technical assistance is provided by digital finance experts who are experienced in product design, business model development and go-to-market strategies in some of the most challenging markets in Africa and Asia.

	
	Partnerships: Facilitating strategic partnerships with stakeholders – including cross-border payment hubs, mobile network operators, financial institutions, and non-bank financial institutions – to enable partners to reach last-mile customers, and to grow sustainably. UNCDF is uniquely positioned to be a neutral broker of partnerships and has a record of building strong relationships with private and public organizations across Africa, Asia and the Pacific.

	
	Policy and Advocacy: Convening efforts to support an enabling environment and build policy and advocacy capacity human- centered products and services to be piloted and potentially scaled up.

	
	Other (please specify)
…



46. Is your organization interested in other funding solutions as long-term loans, local currency loans and/or guarantee schemes?

	
	Yes

	
	No





47. Tell us the type of funding solutions your organization is interested in and briefly outline the purpose of the potential investment (max 300 characters)

	…



48. Is regulatory approval required to take the project forward?

	
	Yes

	
	No



49.  If Yes, tell us more about the type of regulatory approval required and which regulatory authority is competent to issue the approval and if you have already received the approval or when do you expect to receive it? (max 200 characters)

	…



50. Briefly describe 2 key risks of the project/solution and the mitigation measures you will be implementing (max 700 characters)

	…



51.  Briefly describe the profiles and role of the team involved in the project (Max 1,00 characters)

	…



52. Is your solution answering to COVID-19 impact?

	
	Yes

	
	No


 



53. If yes, explain how your solution is answering to the COVID-19 consequences (max 700 characters)

	…



54. How did you find out about this RFA?

	
	Facebook

	
	LinkedIn

	
	Twitter

	
	Newspaper/media

	
	Colleagues/friends 

	
	UNCDF Newsletter

	
	Other (please specify
…






55.  WE DECLARE THAT

All the information and statements made in this application are true and we accept that any misrepresentation contained in it may lead to the disqualification of our organization.

We confirm that we meet the eligibility criteria outlined in the main RFA document IN SECTION 3.1 - “Eligibility Requirement”.

We confirm that we understand and will bound to the legal conditions of the Performance-Based agreement to be signed with UNCDF if selected.

We confirm that if our submission were to be selected, we are ready to share the following information during the due diligence stage. The information required includes:
· Outline of governance and executive management structure and members;
· Relevant documentary evidence and support on the business model/policy and mandate of our company/entity including among others certificate of registration, audited financial statements, certificate of compliance with the tax authorities and any other documentary evidence that might be requested by UNCDF;
· Relevant and prompt inputs to the preparation of the full documentation for submission to the Investment Committee, and Technical Assistance Agreement;

Should we be selected as a partner, we commit to endeavour towards successful outcomes of the project upholding the integrity of the proposed idea and desired impact, and at a minimum commit the following:
· Allocating staff time to assure implementation, oversight, supervision of the project;
· Allocating the required operational costs associated with the implementation of the project;
· Assuring participation to regular progress meeting with UNCDF;




We fully understand and recognize that UNCDF is not bound to accept this application that we shall bear all costs associated with its preparation and submission, and that UNCDF will in no case be responsible or liable for those costs, regardless of the conduct or outcome of the evaluation.


	SIGNATURE


	

	NAME AND SURNAME
	

	FONCTION
	

	NAME OF COMPANY
	

	DATE
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