ANNEX 1: SUBMISSION FORMAT

To the attention of the United Nations Capital Development Fund
Mr Luis Calvo, Programme Management Associates

Dear Mr Luis Calvo, 

With this letter I, [name and surname], in my capacity as legal representative of [legal name of the organization], with [Registration number], legally registered at [address of the company registration] hereby would like to submit our application to the Request for Application ‘Using Digital Innovative Models to increase financial, digital literacy, drive adoption & bridge the Technology Gap Skills among customers” released in September, 2019. 
In so doing, we hereby declare as follows:
1. all the information and statements made in this concept note are true and we accept that any misrepresentation contained in it may lead to our disqualification; 
1. we have no outstanding bankruptcy or pending litigation or any legal action that could impair our operation as a going concern
1. we are currently not on the removed or suspended vendor list of the UN or other such lists of other UN agencies, nor are we associated with, any company or individual appearing on the 1267/1989 list of the UN Security Council;
1. we are not involved in any type of manufacture, sale or distribution of controversial weapons or their components, including cluster bombs, anti-personnel mines, biological or chemical weapons or nuclear weapons. 
1. we are not involved in any manufacture, sale or distribution of armaments and/or weapons or their components, including military supplies and equipment.
1. we are not involved in the replica weapons marketed to children.
1. we are not involved in the manufacture, sale or distribution of tobacco or tobacco products.
1. we are not involved in the manufacture, sale and distribution of pornography.
1. we are not involved in the manufacture, sale or distribution of substances subject to international bans or phase-outs, and wildlife or products regulated under the CITES 
1. we are not involved in gambling including casinos, betting etc. (excluding lotteries with charitable objectives).
1. we are not involved in any violation of human rights or complicity in human rights violations.
1. we do not use or tolerate any type of forced or compulsory labour or any type of child labour.
Additionally, we confirm that we meet the eligibility criteria outlined in the main RFA document as follows and have the documents available to confirm our eligibility. We can submit any of these documents to UNCDF upon request. 
· To be duly incorporated and registered according to the rules of Zambia;
· Not to be in a state of repair or to have been the subject of bankruptcy, liquidation, judicial settlement, safeguarding, cessation of activity or any other similar situation resulting from a similar procedure;
· Not to be included in the United Nations financial sanctions lists, particularly in the fight against the financing of terrorism and against attacks on international peace and security;
· To have fulfilled obligations relating to the payment of social security contributions or obligations relating to the payment of taxes according to the legal provisions in Zambia.
· In addition, neither the principal entity nor the legal entities that are members of the consortium will be able to: (i) submit another individual bid; (ii) or as a principal or member of another consortium / partnership submitting another submission.
· Applicant(s) should be operating in Zambia for at least 1 year;
· Applicant(s) should have audited financial statements for at least the last 1 year.

We confirm that if our submission were to be selected, we are ready to share the following information during the due diligence stage. The information required includes:
a) Outline of governance and executive management structure and members
b) Relevant documentary evidence and support on the business model/policy and mandate of our company/entity including among others certificate of registration, audited financial statements, certificate of compliance with the tax authorities and any other documentary evidence that might be requested by UNCDF.
c) Relevant and prompt inputs to the preparation of the full documentation for submission to the Investment Committee, and Technical Assistance Agreement.
Should we be selected as a partner, we commit to endeavour towards successful outcomes of the project upholding the integrity of the proposed idea and desired impact, and at a minimum commit the following:
a) Allocating staff time to assure implementation, oversight, supervision of the project
b) Allocating the required operational costs associated with the implementation of the project
c) Assuring participation to regular progress meeting with UNCDF
Finally, we fully understand and recognize that UNCDF is not bound to accept this application, that we shall bear all costs associated with its preparation and submission, and that UNCDF will in no case be responsible or liable for those costs, regardless of the conduct or outcome of the evaluation.

Yours sincerely,
Authorized Signature [In full and initials]:  	
Name and Title of Signatory:  	
Name of Firm:  	
Contact Details:  									
[Please mark this letter with your corporate seal, if available]




Part 2. Project Description (Word & Excel)
	

Annex 2: Application Form 
Please tick the box of the area applicable to your project proposal:

	Area 1: Support a shared-agent model that could be a partnership between 2 or more providers sharing a physical location and providing services of these organizations in rural areas  
	

	Area 2: Support partnership models between financial service providers or between financial and non financial services providers with an objective of leveraging the partnership to achieve improved access of financial services with a focus on rural areas
	

	Area 3: Support partnerships or models that could leveraged to provide additional services other than financial services as determined by the target communities e.g a financial institution offering additional services like pay-as you go solar
	



1. BASIC INFORMATION


	Applicant’s legal name   
	

	Type of Entity / Legal Status in Zambia
	

	Start of Operations in Zambia
	

	Address in Zambia
	

	Head office address (if different from above):
	

	Other countries where the company operates
	




	Key Personnel:
	Legal Representative
	Lead of proposed project 

	Title:
	
	

	First Name, Last Name:
	
	

	Email:
	
	

	Tel:
	
	



	Applicant Website and/or Social media URLs
	



1. ABOUT THE CORE BUSINESS


	1.  What is your core business? (Max 2 pages)

	What is your mission, vision and values?
What is your capability, and track record? 
What are your key services and products? What is your business model? 
What are your main revenue drivers? 
Which regions do you serve? 


	2. Who are your current customers? (Max half a page)

	How many customers/users do you have? 
How would you describe your core customer base? Can you segment them by gender, age group, income level, refugees/host community?   
Would any of your customers be in the low- income bracket? What percentage could that be? 



	3. What is your value proposition?  (Max half a page)

	Describe the uniqueness of your value proposition.
What pain points do you solve for your customer? 
Why would your customer choose your product over another? 




	4. What is your track record? 

	
	#
	Main indicators 
	Current 2020 
	As of Dec, 2019
	As of Dec, 2018

	1
	# of registered customers/users
	
	
	

	2
	# of active users [active within 90 days]
	
	
	

	3
	Yearly Revenues 
	
	
	

	4
	# of full-time staff in your institution 
	
	
	

	
	[add what is relevant]
	 
	
	

	
	[add what is relevant]
	 
	
	


 



II. PROPOSED BUSINESS IDEA [footnoteRef:1] [1:  This section is to describe the proposed idea; not for your core business ] 


1. Overview  

	Project Title/ Solution Name
	

	Brief description of the project 
	

	Stage of business idea

	[What stage is your business idea at: market research,  MVP  or In-market validation,  ready for deployment , ready to scale-up]


	What type of digital product/service? 

	e.g. e-wallet, remittance, insurance, loan, micro-business lending, P2P financial literacy tool, data analytics tool … [describe what it is]

	Which component does your solution have an impact on? 

	· Choose which ones and explain how
Area 1: Support a shared-agent model that could be a partnership between 2 or more providers sharing a physical location and providing services of these organizations in rural areas   
Area 2: Support partnership models between financial service providers or between financial and non-financial services providers with an objective of leveraging the partnership to achieve improved access of financial services with a focus on rural areas
Area 3: Support partnerships or models that could leveraged to provide additional services other than financial services as determined by the target communities e.g a financial institution offering additional services like pay-as you go solar

	What SDG does your project have an impact on?

	 UN Sustainable Development Goals (SDGs) 
 







1. The Customer and solution

	Target segment:   (Max one page)


	 




	What is the total addressable market? What is the total reachable market? (Max half a page)

	Total addressable market: how big is the largest possible market?
Total reachable market: what proportion of that market can you serve? Beyond the initial collaboration with UNCDF. 
  

	Geographical scope: Which province (Central, Luapula, Northern, Eastern, Southern, Muchinga and Western)  will you focus on, and why? How do you see the geographical scope expanding during the project?  (Max half a page)

	





7. Sales and marketing

	What is your marketing and distribution strategy? (Max one page)

	How will you promote and advertise the proposed product?
How will you reach the last mile? Will you go directly or through third party partnerships? Will you differentiate your strategy compared to your core customer base? If so, how?



	How much do users have to pay for it, and for what? How will the customers pay for the product/service? (Max one page) 

	








8. Partnerships / Consortium Members

	Do you have any partners that you are/would like to work closely with in this project? e.g. companies from other industries, NGO, government, etc.

		
Partner 
	Role and responsibilities in the implementation of the business idea
	Has this partnership been
formalized? What type of agreement is in place?

	
	
	

	
	
	

	
	
	







	9.  Targets Outline the targets that the proposed product/business idea will aim to reach

	
	#
	Key Performance Indicators ( the indicators below are suggested indicators that can be used by the applicants, add the indicators you deem relevant
	Definition
	Baseline 
	Mid of the project (add period) 
	End of the project (add period)

	
	Number of new enrolled customers of digital services, disaggregated by women, youth, refugees, small holder farmers, MSMEs
	
	
	
	

	
	Number of new active customers of digital services, disaggregated by women, youth, refugees, small holder farmers, MSMEs
	
	
	
	

	
	Number of new trained customers on financial literacy, phone and digital literacy 
disaggregated by women, youth, refugees, small holder farmers, MSMEs
	
	
	
	





Explain the logic behind the proposed figures above and the assumptions you made 



	10. Project milestones Detail out the project’s activities, sequencing, time frame and milestones that will be achieved for the duration of the grant

	
	
Project milestones
	Key activities
	Timeline

	Milestone 1….describe phase
	
	Quarter XX, 2019 , 2020, 2021

	Milestone 2….
	
	

	Milestone 3….
	
	

	Milestone 4….
	
	

	Milestone 5….
	
	


Add as needed




	11. Budget Summary

	Please use the Excel spreadsheet provided in Annex 1 – Submission form. The budget should include all costs of the project kind and in-kind.






	12. Project Management

	Project team members 

	Team Lead: Name, Position, Contacts, Experience/Skills


	Team Member: Name, Position, Contacts, Experience/Skills


	Team Member: Name, Position, Contacts, Experience/Skills


	Describe how the project will be managed and the involvement of senior management in the implementation. (Max half page)

	


	Do you have track record in managing similar initiatives? If so, please describe what it was. (Max half a page)

	





	13. What areas do you need UNCDF support on? What areas can UNCDF complement your team’s expertise? (e.g. agent management, customer research, data analysis, impact measurement, etc.)
UNCDF can provide advisory services through a dedicated digital financial services expert, and other experts that can add value to the partner’s project team. UNCDF can also curate and manage corporate innovation challenges through FinLab, to crowdsource solutions to specific problem statements defined with the partner. Ideas can be crowdsourced either within the partner organization, or from the market. (Max half a page)
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