

	TRANSITIONING LOCAL MICRO AND SMALL ENTERPRISES TO AN AGGREGATOR E-COMMERCE PLATFORM IN FIJI, PALAU, SOLOMON ISLANDS, TONGA AND
VANUATU AS A COVID 19 ECONOMIC RESPONSE STRATEGY


TECHNICAL PROPOSAL
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	SECTION 1: SUMMARY 
1.1 Please provide following details for your organization or as lead applicant of a consortium.
	Lead Applicant Details
	 

	Organization legal name
	

	Project Details
	 

	Project country:
	Which countries indicated in the RFA do you plan to deliver this project in? 
☐Fiji ☐Palau ☐Papua New Guinea ☐Solomon Islands ☐Tonga ☐Vanuatu

	Project summary:
	

	 
	 

	Project Budget (USD)
	 

	Total Budget (A+B)
	

	A. UNCDF contribution
	

	B. Cost-share (Applicant) 
	



	Key Personnel
	Legal Representative
	Lead of proposed project 

	Title:
	
	

	First Name, Last Name:
	
	

	Email:
	
	

	Tel:
	
	
















	Partnerships / Consortium Members 

	Provide a description and information about the other consortium partner, if any, otherwise leave it blank. 

		Name of Partner / Consortium and type of Entity
	Country of incorporation
	Roles and responsibilities in the implementation of the business idea
	Has this partnership been formalized? What type of agreement is in place?
	Website

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	







	1.2 Demonstrate your organization’s understanding of Fiji/Palau/Papua New Guinea/Solomon Islands/Tonga/Vanuatu’s challenges and opportunities to develop and operate an aggregator e-commerce platform. Share your firm’s experience working with similar project areas especially with focus on women, youth and low-income segments. (Max 1 page)






	SECTION 2: APPROACH AND IMPLEMENTATION PLAN (maximum 7 pages)

	[bookmark: _Hlk50364112]2.1. Business Idea
Briefly describe the proposed business idea and solution
Describe the solution and business idea of the proposed solution, outline the key features of the solutions. Outline what are the main innovation and how this differs from your current business model. [MAX 1  PAGE]

Stage of the business idea	 
☐Product is not available: still an idea/concept, or still in development phase
☐Final testing stage, ready to be launched in next 3 months.
☐Pre-launch. Some modules are available/have MVP
☐Recently launched
☐Already live > 6 months, went through multiple iterations
☐Product has already been in market for 2-3 years










	2.2 Approach to the Results Required
Provide a detailed description of the methodology for how the organization / consortium will achieve the project outputs. Include an analysis on how your organization/ consortium will liaise with UNCDF. The applicant should describe how they will take the lead role in ensuring that there is sufficient and ongoing communication, both virtually and in person. This section should highlight the support necessary from UNCDF (max 3 page)


	2.3. Sub-Grantees
Explain if any work would be delegated, to whom, how much percentage of the work, the rationale for such, and the roles of the proposed sub-grantees.  Especially in the case of consortiums, give special attention should be given to providing a clear picture of the role of each entity and how everyone will function as a team. (Max 1 page)



	2.4 Target Market Segment 
Describe the identified market segments that will be served by the product/solution, outline their demographics. Has a market or secondary research been conducted? What were the findings, and if not explain how this will be used for the design of the solution. [MAX HALF A PAGE]



	2.5 Marketing and On-boarding Businesses 
Explain how you will reach the local businesses and how they will be on-boarded onto the platform. [MAX HALF A PAGE]

Other: Any other comments or information regarding the project approach and methodology that will be adopted. (Max 1 page)



	2.6 Pricing
Describe the elements for your price calculations, explain if the proposed pricing of the solution has been tested, it is competitive compared to other competitors. [MAX HALF A PAGE]



	2.7 Competition 
Explain and describe the key competitors of the partner institution (and their solutions) rate against the competition (and their products)? Why is the proposed product or service different/better than what is currently available in the market? How will the partner institution secure and expand its market position in its target market?  [MAX HALF A PAGE] 
	#
	Name of competitor
	Details
	Market share (%)
	Competitor’s strengths
	Competitor’s weaknesses

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	





	2.8 Relevance	
Outline how the solution is directly addressing the problem statement and to the needs of the identified segments. Outline to what extent the product can be adapted to address problem. [MAX HALF A PAGE]


	2.9 Sustainability and Scalability
Outline how this business model will be sustainable beyond project period and become commercially viable. [MAX HALF A PAGE]


	2.10 Key Performance Indicators
Targets of the Key Performance Indicators (KPIs) will be included in the partner agreement as disbursement conditions of the grant. Changing the KPI or targets after signature require an amendment. KPI targets must be disaggregated by women, at minimum. [MAX HALF A PAGE]

	#
	KPI Description
	Disaggregation
	Baseline

	Target

	1
	
	
	
	

	2
	
	
	
	

	3
	
	
	
	

	4
	
	
	
	

	5
	
	
	
	



Provide assumptions and calculation behind targets
· XXX


	2.11 Implementation Timelines 
Refer to the Workplan and Budget Excel spreadsheet provided to complete the table.

	Project Milestones
	Key Activities
	Timeline

	Milestone 1 … 
	
	Quarter XX, 2021/2022

	Milestone 2 …
	
	

	Milestone 3 …
	
	

	
	
	





	2.12 Project Cost 
Indicate that cost categories as required. Examples: staff costs, travel costs, service provider costs. For each category, include assumptions (e.g., for staff costs, how many staff and what are their daily rates; for travel, what does travel include and how much travel is expected)
	Cost Category 

	Total Cost
	Milestone 1 … 
	Milestone 2 … 
	Milestone 3 … 

	Cost category 1
	USD 
	USD 
	USD 
	USD 

	Cost category 2
	USD 
	USD 
	USD 
	USD 

	Cost category 3
	USD 
	USD 
	USD 
	USD 

	Total
	USD
	USD
	USD
	USD




	

	2.13 Risk Management & Mitigation 
Share your organization’s understanding of the potential risks you may face in delivering on this assignment and the risk mitigation measures you will employ. (Max ½ page)

	#
	Risk
	Probability of occurring
	Impact
	Management / Mitigation strategy

	
	[Describe the risk]
	Low/ medium/High
	Low /medium/high
	[Outline the mitigation strategy]

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	




	2.14 Project Management Team
Describe the overall management approach toward planning and implementing this activity. Include an organization chart for the management of the project describing the relationship of key positions and designations along with information on the roles and structure of any sub-grantees, contractors, or other critical relationships.

	Name
	Role and responsibilities
	Time commitment
	Location
	Gender 

	Team member 1
	
	
	
	

	Team member 2
	
	
	
	

	Team member 3
	
	
	
	



Team member 1: One paragraph bio highlighting relevant experience

Team member 2: One paragraph bio highlighting relevant experience

Team member 3: One paragraph bio highlighting relevant experience



	2.15 Reporting and Monitoring
Please provide a brief description of the mechanisms proposed for this project for reporting to (and ongoing communication with) UNCDF and partners, including a reporting schedule (also reflected in Gantt chart) and indicators list. (Max 1 page)

	2.16 Support needed from UN
What support do you need from UNCDF and UNDP in addition to your own resources and capabilities? Why are you not able to do it on your own?  Refer to ‘How UNCDF and UNDP Works with Partners’. [MAX HALF A PAGE]


	SECTION 3: APPLICANT’s CORE BUSINESS


	3.1 Core Operations, Business Model & Revenue Generation 
Describe the mission, vision and values of your organization. Outline the core operations. Describe business model and revenue generation model. [MAX ONE PAGE]



	3.2 Ownership Structure

	Names of Ownership or Co-Owners
	

	Ownership Percentage of each (%)
	

	Board Members/Partners (No) currently
	

	Board Members name, surname and role
	





	3.3 Fundraising Track Record
Provide an overview of external support you’ve received in the last 3 years. External support can include grants, investments, technical assistance, etc from external funders (donors, investors, etc).

	Partner (e.g. funder)
	Amount (US$)
	Duration 
	Scope / Purpose of the External Support

	
	
	
	

	
	
	
	

	
	
	
	





	3.4 Key Financial Indicators & Investment Requirement
The objective is to 1) assess your organization’s track record and readiness to embark on this project and 2) assess the investment-readiness of your organization. For objective 2, we ask because UNCDF is a UN agency that provides grants, loans, and guarantees. While loans and guarantees are not instruments being deployed in this RFA, UNCDF may contact your organization to explore investment opportunities.
 
	#
	Performance Indicators
	Y/N
	2020
	2019
	2018

	1
	# of registered customers 
	N/A
	
	
	

	1.a
	# of female customers
	N/A
	
	
	

	2
	Yearly Revenues (US$)
	N/A
	
	
	

	3
	Positive EBITDA trends?
	Y/N
	
	
	

	4
	Positive Net Equity?
	Y/N
	
	
	

	5
	Equity / Total Assets > 15%?
	Y/N
	
	
	

	6
	Audited Financial Statements for last 2 financial years?
	Y/N
	
	
	

	7
	Formal legal structure?
	Y/N
	-
	-
	-



If Greenfield/Start-Up: (Please answer Y/N)

	Equity Commitments >USD 250,000?
	Y/N

	Formal Three-Year Financial Projections Available?
	Y/N

	Have All Necessary Licenses/Permits/Approvals Been Obtained (if applicable)?
	Y/N



With the exception of grant financing, please indicate which kind of funding your company requires: it can be debt, equity, guarantee(s), or a mix of all three. Please also provide the related amounts for each funding type, in USD only.

	Debt/Loan 
	USD

	Equity
	USD

	Guarantee(s)
	USD

	Desired Funding Tenor
	☐1-2 years ☐2-4 years ☐4-6 years ☐>6 years 


	Purpose of funds 
Please specify what each type of the funds requested will be used for, i.e. debt for Capital Expenditures (CapEx), Working Capital, Refinancing; grants for marketing and technology integration, etc. 
	(<100 words)
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