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Annex II Technical Proposal

Company name: _______
	SECTION 1: SPECIFIC EXPERIENCE FOR THE ASSIGNMENT.   
1.1 Please provide details of your partnerships and projects of past work experience in public healthcare access, medical security systems, and any other relevant past experiences. 
	Name of the project
	

	Grant/contract value (USD)
	
	Website if applicable

	Target Country(ies)
	
	Implementation Period
	

	

	Name of the Client/funder
	

	References contact details 
	name
	position
	phone number email

	
	
	
	

	

	Description of the approach/methodology
	

	Key outputs/deliverables produced
	

	Key Performance Indicators/ Targets
	

	

	Names of the staff that participated in the assignment
	
	
	

	Knowledge product production and dissemination strategy of the assignment 
	


(copy/paste table above if you wish to add other relevant projects)

	1.2 Share your organization’s understanding of the potential risks you may face in delivering on this assignment and the risk mitigation measures you will employ. (max ½ page)

	#
	Risk
	Probability of Occurring
	Impact
	Management / Mitigation strategy

	1.
	
	Low
Medium
High
	
	· 

	2.
	
	
	
	· 

	3
	
	
	
	· 

	4
	
	
	
	· 




	SECTION 2: APPROACH AND IMPLEMENTATION PLAN (maximum 20 pages)
(Applicant(s) may use info-graphical / diagrammatical explanation for their response)

	[bookmark: _Hlk50364112]2.1. Explain the problem statement in your own words and what solution you do suggestion to solve it?  (max 1 page)

	2.2 How will you choose and test solutions/ projects that help people pay for and afford the healthcare they need while also ensuring it includes a digital financial services and a financial inclusion approach? (max 2 pages)

	2.3 Share your research methodology and plan for conduct research on best practices and innovations in fintech applications in healthcare in China. (max 2 pages)

	2.4 How will you co-create solutions for delivering impact that reaches at least 10,000 LMI customers through the innovative solution? (max 2 pages)

	2.5 What do you envision and commit as your achieved indicators at the end of the project for the following: (i) No. of LMI customers with access to fintech for health services (including adoption rate) (ii) No. of industry engagements and partnerships created as a result of this intervention (max 1 page)

	2.6. What will be your dissemination plan for this project to share the learnings and challenges over the project period with global/regional audiences. (max 2 pages)

	SECTION 3: PERSONNEL

	3.1.  Management Structure: Describe the overall management approach toward planning and implementing this project. Include an organization chart for the management of the project describing the relationship of key positions and designations along with information on the roles and structure of any sub-grantees, contractors, or other critical relationships.
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