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United Nations Capital Development Fund
REQUEST FOR APPLICATION FOR
Responsible Payment Digitization for Women Merchants in Banglades
Deadline for submission: 29th January 2023 at 23:59 EST

	1. Purpose of the request for Application



1.1 SUMMARY

The United Nations Capital Development Fund (UNCDF) makes public and private finance work for the poor in the world’s 46 least developed countries. With its capital mandate and instruments, UNCDF offers “last mile” finance models that unlock public and private resources, especially at the domestic level, to reduce poverty and support local economic development. 

About the Better Than Cash Alliance

Hosted by UNCDF, the Better Than Cash Alliance’s mission is to catalyze a global movement from cash to digital payments to help achieve the Sustainable Development Goals. Specific benefits include efficiency, transparency, women’s economic participation and financial inclusion, helping build economies that are digital and inclusive. 
The Alliance has 80 members, including national governments from Africa, Asia-Pacific and Latin America, companies and international organizations which have committed to digitizing payments.
The Secretariat works with the Alliance members on their journey to digitize payments by:
· Providing advisory services based on member priorities.
· Sharing action-oriented research and fostering peer learning.
· Conducting advocacy at national, regional and global level.
Billions of dollars in cash payments and transfers are made daily in emerging and developing economies, including payment of salaries, social welfare and relief, payments to suppliers, remittances. The problems with these cash payments include a lack of transparency, accountability and security, as well as inefficiency. Individuals who receive cash payments are often part of the 1.7 billion excluded from the formal financial sector, the majority of whom are women. This means they are excluded from access to a range of appropriate and affordable financial services to help them save safely take advantage of economic opportunities and reduce their vulnerability to risk.
Shifting these payments from cash to digital has the potential to improve the lives of low-income people, particularly women, while giving governments, the development community and the private sector a more transparent, time and cost efficient, and often-safer means of disbursing payments.
The Better Than Cash Alliance Team’s Core Values are the following:
· Achieving together
· Striving for excellence
· Service oriented
· Results oriented 
1.2  Summary for the purpose of the intervension including expected outcomes and timelines: 

The COVID-19 pandemic accelerated the digitization of economies. It also spurred digital financial inclusion, which has accelerated digital payments. Like the rest of the world, digital financial services (DFS) made substantial strides in Bangladesh during the pandemic. With sustained actions outlined in the National Digital Payments Roadmap (2022-2025), digital payments can further contribute to Bangladesh’s vibrant digital economy. 

The 2022 digital payments diagnostics study estimated that digitizing payments in three sectors can increase Bangladesh’s annual GDP by 1.7% by contributing $6.2 billion to the economy. According to the report, 53% of the $6.2 billion will come from digitizing just 30% of micro-merchant transactions in the retail sector; 45% from digitizing credit disbursements in the agricultural sector; and the remaining from scaling digital wages in the informal ready-made garments (RMG) sector. Responsible payments digitization in these sectors, while prioritizing women, will help accelerate progress towards the Sustainable Development Goals by 2030.
In April 2022, Planning Minister MA Mannan, MP, launched the two publications- National Digital Payments Roadmap 2022-2025 and Digital Payments Diagnostics 2022, which were developed by the Alliance and Government of Bangladesh’s flagship program a2i.

The roadmap identifies 22 solutions to build a safe, inter-operable, and inclusive digital payments ecosystem over the next three years in the ready-made garment (RMG), retail, agriculture, health, and education sectors.  The planning minister said digitization could play a crucial role in the country’s development: 
“We are moving forward towards being recognized as one of the top 25 economies in the world by 2035. It is one of the main commitments of our government, and we are working diligently to achieve this goal by building a cash-less society, leaving no one behind.” – M.A. Mannan MP
The micro-merchant segment of the retail sector delivered an annual turnover of $18.42 billion in 2018. Almost 2 million people are directly involved in micro-merchant businesses and nearly 50,000 people enter the sector each year. Only 7.2% of the total micro-enterprises are formally owned by women. The micro-merchant segment of the retail sector offers entrepreneurship, creates jobs, builds demand for financial services, and accounts for millions of transactions daily. For this reason, driving responsible digital payments in this sector while prioritizing women merchants can bring significant gains in the use of digital financial services by the underserved. 

About 53 per cent of the adult population in Bangladesh had an account in 2021, up from 50 percent in 2017, according to the Global Findex 2021. However, more than 90 percent of adults with an account made merchant payments only in cash. At 15 percentage points, Bangladesh has large gender gaps in the use of digital payments, on top of a gender gap in account ownership of about 20 percentage points. 

The opportunity to digitize corner shops is massive. Technology start-ups are emerging to serve corner shops across the retail value chain, developing low-cost online tools for sourcing and logistics, business management, sales, and embedded financial services. When implemented at scale, these tech solutions can unlock a 60-100%+ increase in corner shop earnings. In Bangladesh, these corner shops are known as mudir dokans (or small retailers). They have started to fuel growth for diverse digital financial services; merchants engage in over 100 million financial transactions per day. Payment to micro-merchant retailers is a common use-case for almost everyone, considering these shops sell necessities or commodity items. Therefore, digitizing micro-merchant payments presents a major reasons for people to keep their funds digital (as opposed to cashing it out from agent point or ATM) and digital money can travel within the retailers’ supply chain as well. 

Alliance’s extensive work with other members on merchant payments digitization also focuses on the private sector to drive the digitization initiatives at the last mile. In Bangladesh, there are many FMCG companies that explored the idea of digitizing payments in their supply chain, but no digitization initiatives have achieved scale and cost efficiency

   1.3 Expected outcomes and outlines:
	Deliverable
	Format
	Target Delivery Date
	Weight

	Project inception report – detailed plan with timeline and deliverables
	
	

	Component 1: Research on Women Micro Merchants
	31st May
	35%

	Research operations plan
	Word
	
	

	FGD Guides/Questionnaires
	Word
	
	

	Interview and FGD transcripts (English)
	Word
	
	

	Draft report based on the research (max 30 pages)
	Word
	
	

	Final Report – incorporating two rounds of feedback and design (max 30 pages)
	Word
	
	

	PowerPoint version of the report – ready for presentation (max 15 slides)
	PPT
	
	

	Component 2: Ecosystem Consultations 
	31st Aug
	35%

	Submit Keynote presentation, including all components as highlighted above under Componenet 2 on page #5. This presentation should build on women merchant report (from Component 1) and available secondary data:
i. Opportunity to digitize merchant payments – for the supply side roundtable (max 12 slides)
ii. Why merchants should digitize payments – for the demand side roundtable  (max 12 slides)
	PPT
	
	

	Prepare roundtable discussion guides (2 consultation workshops and 1 socialization event)), , including all componenets as highlighted above under Componenet 2 on page #5
	
	
	

	Co-moderate discussion with Alliance, including draft talking points, presentations, and other materials as needed (2 consultation workshops and 1 socialization event (event logistics will be managed by the Alliance)
	
	
	

	Submit individual reports summarizing discussion points from 2 consultation workshops and 1 socialization event
	Word
	
	

	Summary reports for all the individual key stakeholders meetings (5-7)
	Word
	
	

	Draft high quality op-eds by working with a media partner (max 3), media partner will be managed by the Alliance
	Word
	
	

	Component 3: Merchant Digitization Strategy 
	31st Oct
	30%

	Draft report – Merchant Digitization Strategy (max 15 pages)
	Word
	
	

	Final report - Merchant Digitization Strategy - Incorporate two rounds of feedback for the strategy from Alliance and its MSC/EPC (design support by Alliance) – 
	Designed
	
	

	Merchant Digitization Strategy presentation for the Merchant Digitization Strategy socialization/dissemination event (max 10 slides)
	PPT
	
	



1.4  Grant paramemters 

Selected applicant who will be technically responsive to this Request for Application will be signing a Performance-Based Agreement[footnoteRef:1] (PBA) . UNCDF’s contributions is $50,000, and will be awarded to one applicant pending on the investment readiness level and outreach potential of the solution proposed [1:  1 A performance-based grant implies that grant amounts that  are contingent on the successful achievement of pre-determined milestones. Achieving a milestone will therefore trigger a grant payment. Grant payments will be reimbursements for funds spent by   the grantees, according to the project implementation plan and pre-agreed milestones. The Grant-  ee will be responsible of providing a comprehensive and compliant financial report reporting all the financial transactions relating to grant. The Grantee will need to keep supporting documents related to these transactions to justify all actual costs incurred.
] 


The response to the RFA should be in English. If the financial statements are in any other language, they should be included along with a non-official translation into English. Deliverables, as well as any related correspondence exchanged between the organization and UNCDF, shall be written in English. Final deliverables shall be provided in English. 

1.4 Grant and application details: 

	Grant Application Details



	[bookmark: _Hlk123732913] Date
	Milestone

	10th January 2023 (16:00 EST)
	Application window opens 

	24th  January 2023
	Deadline for questions about the RFA

	29th January 2023 (23:59 EST)
	Deadline for submission of applications

	15th February 2023
	Evaluation of Proposals and Award

	20th February 2023
	PBA Signing and Project Initiation 

	15th May 2023
	Completion of women merchants research – Final Report

	15th July 2023
	Roundtable discussions organized

	10th Oct 2023
	Merchant Digitization Strategy – Final Report and Socialization Event

	31st Oct 2023
	Initiative completion



All applications must be submitted by January 29th, 2023 at 23:59 EST New York time on UNCDF online platform: https://apply.uncdf.org/prog/btca_bangladesh_responsible_payment_digitization_for_women_merchants 

Inquiries to this request for applications may be submitted by email to meron.tamrat@uncdf.org and cc to nabila.khurshed@uncdf.org by 20th  January 2023

Guidance on how to apply to the Grant is annexed to the RFA – Annex V

	[bookmark: _Hlk124174700]2. Organization Context and Background information 



2.1 How UNCDF works with partners
UNCDF takes a tailored approach to engagement with partners, working with each throughout to identify business and customer needs, and helping to design, pilot and scale up the solution along the way. Some examples of the ways in which UNCDF works with partners include:

· Product Research: Sharing market research and knowledge to deepen partners’ understanding of customers’ behaviours, needs, constraints and aspirations. This also includes providing transaction data analysis and training to the business teams.
· Product design: Providing human-centered design expertise to understand better the customer journey – physical and financial – for better product design and use-case development tailored to the needs of low-income customers and their families. The efforts may also involve analyzing the transaction data from a customer lens.
· Provisioning: Providing technical assistance to help design, pilot, deploy, and scale up solutions for impact. Technical assistance is provided by digital finance experts who are experienced in product design, business model development, and go-to-market strategies in some of the most challenging markets in Africa and Asia.
· Partnerships: Facilitating strategic partnerships with stakeholders – including cross-border payment hubs, mobile network operators, financial institutions, and non-bank financial institutions – to enable partners to reach last-mile customers, and to grow sustainably. UNCDF is uniquely positioned to be a neutral broker of partnerships and has a record of building strong relationships with private and public organizations across Africa, Asia, and Pacific.
· Policy and Advocacy: Convening efforts to support an enabling environment and build policy and advocacy capacity for human-centred  products and services to be piloted and potentially scaled.

In the RFA, applicants may identify and suggest areas where the technical support from UNCDF and its network of expertise is sought.

[bookmark: _TOC_250016]2.2 Areas of intervention
For this request for applications (RFA), UNCDF invites applications from registered entities that can offer research, consulting, convening support and effective dissemination of the initiative outcome. 

	Areas of intervention
	Challenges/ Problem Statement and Objectives for solution

	1
	Accelerating responsible digitization of micro merchant payments
	Challenges: Cash still dominates micro-merchant payments
Objectives: Device and advocate measures and incentives that will drive responsible adoption of digital payments for micro-merchants. 

	2
	Prioritizing women merchants
	Challenges: Lack of data/understanding of women merchants, in terms of their profile, needs and drivers for usage and adoption of digital payments. Historically gender-disaggregated data was not considered was not collected and analyzed.

Objectives: Generate data and provide insight on women merchants, so that they are prioritized by the ecosystem (regulations, providers, fintechs). Design specifically for user needs (principle 5) of women merchants



[bookmark: _TOC_250014]2.3 SCOPE EXPECTED OUTPUTS AND DELIVERABLES 

Component 1: Research on Women Merchants in Bangladesh

[bookmark: _Int_k9YSAODV]Adding to the existing literature and business case for merchant digitization (especially women) aimed at FSP and Regulator Women merchants have never been at the forefront for the merchant discourse in Bangladesh. There are 94,800 women merchants in the country (7.2%). In recent years there has been considerable research on the micro-merchant landscape in Bangladesh, particularly by UNCDF and the Bill and Melinda Gates Foundation. However, there is no concerted research focused on segmenting women merchants, understanding their interests, barriers, and motivations in accessing digital financial services. With business and household responsibilities competing for their time, women are consistently time poor, hindering their ability to expand skill sets and business acumen. Being intentional about focusing on women merchants as part of merchant/MSME-focused initiatives is in line with Principle 3 of the UN responsible digital payments and actions 7,8 & 9 of the 10-point action plan to reach financial equality.  A nuanced understanding of woman merchants is necessary so that all actors can be gender intentional early in the journey. 

The desired output of this research is:

· Create profiles/personas with behavioral insights on women merchants: Action research to take a deep dive into women merchants and understand the nuances that support/hinder their adoption of digital payments. This will be developed based on consultations with key stakeholders and focused group discussions with women merchants. It will help in understanding of challenges and opportunities for women merchants and ensure a more tailored design of products, in line with UN principle 5 and Principle 3.
· Present women merchants as a viable segment and the potential impact of digitizing women-owned merchant shops: Demonstrate why women merchants are a viable segment for digital/fintech innovation, with supporting details on specific financial services desired by women merchants and the estimated business potential for the financial service providers.

Research Plan

Four focus group discussions (1 in rural, 2 in peri-urban, and 1 in metro) with women merchants involved in consumer goods retail

Each focus group discussions (FGDs) to include maximumu 12-13 respondents. Total number of discussants is 50.

Information areas 
-Profiling the merchants – consumer/merchant persona development
-Identify opportunities where digital payments can fit within their business
-Identify challenges for adoption
-Draw out how female merchants needs and preferences differ with that of male merchants

Triangulate the data from qualitative analysis with retail audit data (if they are segregated by gender)

Individual consultations 

In addition, ensuring constituents who represents the interest of women merchants – the associations and line ministry are included in the roundtable discussions, individual consultations are proposed.

Expected deliverbales:

The successful applicant/firm is expected to provide end-to-end service from research planning to the final reports and its dissemination. The following would be standard set of deliverables (in addition to the final report):
1) Research plan – including recruitment process of respondents and operational details
2) Data collection tool (FGD guide, questionnaires)
3) Interview and FGD transcripts

Component 2: Ecosystem Consultations

To take forward the actions proposed in National Digital Payments Roadmap and support programmes by partner organizations, this initiative will bring together stakeholders to discuss digitization and use of digital payments for the merchants and the consumers.

Expected activities/Methodology

i. Demand-Side Roundtable: Digital Transformation to Unlock Business Growth

Objectives: 

1. Discuss and propose solutions to challenges that continue to deter the acceleration of merchant payments. By the end of the roundtable, derive at recommendations on the challenges identified (cost structure, lack of formal records, fear of being subject to unfair tax/VAT, infrastructural barriers). 

2. To understand the challenges of using  and adopting digital payments from an user perspective and take address them in the  Merchant Digitization Strategy (more details in component 3).

Discussants: Merchant association focal points (President/Convenor), Women business associations/self-help group, FMCG (distribution heads), Merchants – to represent user voice, Chambers of Commerce 

Expected Deliverables: 

1) Prepare a keynote presentation which must include - how digital transformation can unlock growth opportunities for them through (ultimately) giving them access to credit, insurance, more customers, more revenue. Electronic Payment Acceptance Package (of FIGI) has proposes several points for the supply-side, which will be leveraged to make a compelling case. Initial analysis on women merchants will also be part of this presentation. Women merchant/s will be invited to their perspective – their enabler/motivator later in the roundtable as well. 

2) A roundtable discussion guide, covering the following topics

· An analysis of the enabling ecosystem around the merchants – internet, smartphone etc. A closer look into skills gap in adopting transformation.
· What reassurances will be helpful for merchants to overcome the fear of being unfairly taxed 
· Understanding overall value propositions for merchants in digitizing payments

a) Share discussion report: Collate the discussion points as input to the Merchant Digitization Strategy
b) Co-moderate discussion with Alliance, including draft talking points and other materials as needed
c) Draft an op-ed for English print media, which adheres to the Alliance writing guidelines. The media partner will be managed by the Alliance
d) Individual meeting summaries with key stakeholders

ii. Supply Side Roundtable: Decoding the Policy Environment for RetailInnovation

Objectives: 

1. Bridge the knowledge gap of providers regarding existing opportunity, policies. This includes presenting rationale/opportunity  to Fintechs and FSPs and the policies that are already there in favour of merchant digitization. Present existing data that indicates the segments and the size of these segments. 

2. To understand the challenges from a provider perspective and take address them in the  Merchant Digitization Strategy (more details in component 3). Some of the challenges can be inferred from work of partners, however the round-table is an opportunity to understand in depth.

Discussants: Fintech/merchant ecosystem startup founders, MFS providers, Banks, NBFIs, Fintech association/forum leaders, business chambers, telcos

Expected Deliverables:

· Prepare a keynote presentation that must include – the urgency for innovation in retail sector, especially mudir dokan, using examples from other, evidence available for Bangladesh market and Alliance’s work with other members. Include an analysis of the existing market and gaps that needs to be filled in, with private sector participation. Electronic Payment Acceptance Package (of FIGI) has proposes several points for the supply-side, which will be leveraged to make a compelling case. The presentation will highlight our learning from women merchant research and discuss way forward to ensure women merchants are prioritized. The presentation needs use a responsibility lens, using UN Principles for Responsible Digital Payments. 
· A roundtable discussion guide, covering the following topics
· An analysis of the policy environment – what’s working and where providers are finding it challenging. 
· Decoding the cost structure 
· Value propositions for the financial service providers
· Share discussion report: Collate the discussion points as input to the Merchant Digitization Strategy
· Co-moderate discussion with Alliance, including draft talking points and other materials as needed
· Draft an op-ed for English print media, which adheres to the Alliance writing guidelines. The media partner will be managed by the Alliance
· Individual meeting summaries with key stakeholders

Component 3: Merchant Digitization Strategy

Merchant Digitization Strategy is the outcome of primary research, secondary resources available, ecosystem analysis and the demand/supply side consultations in this initiative. Its primary target audience Bangladesh Bank, Bangladesh Telecommunications and Regulatory Authority (BRTA), Ministry of Commerce, Ministry of Finance, Ministry of Planning, National Board of Revenue (NBR),  and other government agencies.  Recommendations, levers and incentives that will drive digital payments for offline merchants will be highlighted in this strategy. Specific recommendations for women merchants must be included in the document. The document needs to be brief, maximum 15 pages (without design)

The firm/applicant is expected to consider the following when formulating the Merchant Digitization Strategy:

· UN Principles for Responsible Digital Payments 
· Reaching Financial Equality for Women
· Learnings from Alliance’s other Merchant Digitization Initiatives
· Guidance from World Bank’s Electronic Payment Acceptance Working Group
· Collate and review secondary data in addition to new data collected in this project
· Ecosystem analysis – policy environment, demand/supply side consultations
· Identify specific blockers and incentives for responsible adoption of merchant payments
· Specific recommendation for prioritizing women merchants by stakeholder
· Propose potential partnership, , value propositions (access to finance/bridging skill gap etc.)

Digitizing micro-merchant payments presents a major reason for people to keep their funds digital (as opposed to cashing it out from agent point or ATM) and digital money can travel within the retailers’ supply chain as well. The strategy is expected to factor in the possible ripple effect of digitizing merchant payments, included the value added services (VAS) both the merchants and consumers will benefit from  - as a result of scale 

The Merchant Digitization Strategy will be socialized at a final event where the target users of the strategy will be invited. This will help all agencies/parties get aligned. It is also meant to secure commitment from key stakeholders. The selected firm is expected to co-present with the Alliance team.

The Alliance will onboard a media partner (Bangladeshi) for this project, the selected firm is expected to cooperate and work with the media partner in producing high quality content and distribution of the same. 

Women Merchants report and Merchant Digitization Strategy will be reviewed by Editorial and Publications Committee (EPC) of the Alliance in addition to Alliance team. We expect draft reports to be good enough to be final, so we expect to provide two rounds of feedback only. We expect the firm to engage high quality writers for this project. Reports/presentations will achieve the ‘final’ status once it is explicitly (written confirmation) accepted by Alliance team. 

Key deliverables under this component

· The Merchant Digitization Strategy – Draft report
· Final version of the report, where two rounds of feedback have been incorporated
· PowerPoint version for the strategy, which will be presented during the socialization
· Event agenda for socialization event
· Co-moderate discussion with Alliance, including draft talking points and other materials as needed 
· Share a summary of discussion points from socialization event

	3. Eligibility for Application  and Evaluation Criteria



Only applications that meet the eligibility requirements and minimum criteria for the submission will be scored.

3.1 [bookmark: _TOC_250013]Eligibility requirements

Entity registration
· The applicant must be a registered entity in Bangladesh e.g., commercial for-profit firms, educational institutions, and non-profit organizations
Relevant operation licenses 
· The lead applicant must be licensed to conduct research in Bangeladesh, especially if this is requirement for demand-side research and surveys
Consortiums (where applicable)
· Applicants may apply only once under this RFA, whether independently or in a consortium.
· Joint applications between market players in the target country are encouraged if the solution proposed will expand the quality and impact of the deliverables.
· Applications from consortiums of organizations must show that the partnership was established prior to this call for applications.
· The lead applicant must be a registered entity with at least one year of operations and must have statutory accounts and audited financial statements for at least one operating year.
Grant agreement 
· Written confirmation (Annex 1) that the organization has reviewed the UNCDF Grant Agreement template and is prepared to sign it by 20th February 2023 without revision to the standard language
Application
· Submission of a complete application “All documents should be writte and submitted in English”

3.2 Exclusionary criteria: 
· Applicants shall not have been the subject of bankruptcy, liquidation, judicial settlement, safeguarding, cessation of activity or any other similar situation resulting from a similar procedure.
· Applicants and any of their staff or member of their board of directors shall not be included in the United Nations financial sanctions lists, particularly in the fight against the financing of terrorism and against attacks on international peace and security[footnoteRef:2]; and [2:  See: https://www.un.org/securitycouncil/sanctions/information
] 

· Applicants must not be involved in any of the following activities[footnoteRef:3] [3:  See UNDP Policy on Due Diligence and Partnerships with the Private Sector (2013): https://popp.undp.org/_layouts/15/WopiFrame.aspx?sourcedoc=/UNDP_POPP_DOCUMENT_LIBRARY/Public/BERA_Partnerships_UNDP%20private%20sector%20due%20diligence%20policy%202013_FINAL. pdf&action=default] 

· Manufacture, sale or distribution of controversial weapons or their components, including cluster bombs, anti-personnel mines, biological or chemical weapons or nuclear weapons
· Manufacture, sale or distribution of armaments and/or weapons or their components, including military supplies and equipment
· Replica weapons marketed to children
· Manufacture, sale or distribution of tobacco or tobacco products
· Involvement in the manufacture, sale and distribution of pornography
· Manufacture, sale or distribution of substances subject to international bans or phase-outs, and wildlife or products regulated under the CITES
· Gambling including casinos, betting etc. (excluding lotteries with charitable objectives)
· Violation of human rights or complicity in human rights violations
· Use or toleration of forced or compulsory labor
· Use or toleration of child labor
· Applicants shall have fullfilled all the  obligations relating to the payment of social security contributions or obligations relating to the payment of taxes in accordance with legal provisions in force in the country of incorporation
· Applicant shall use the submission form requested complying with the characters and page reguirements requested

UNCDF will conduct due diligence on selected applicants. Applicants must have documents ready for confirmation that they meet the eligibility criteria including certificate of compliance with the tax authorities and any other documentary evidence that might be requested by UNCDF besides the application form.

3.3 [bookmark: _TOC_250012]Evaluation criteria

· The team should consist of general payments expert, researcher and strategy specialist 
· Payment expertise: Demonstrated understanding of payment processes, trends and recommended practices for governments, businesses, and development partners.
· Research expertise: Strong and rigorous digital payment research skills, leading to reports, manuals or handbooks which can be understood by non-experts—as evidenced by previous publications. Experience planning and executing national-level quantitative research on consumer payments.
· Facilitation expertise: Experience in facilitating an inclusive research process across the financial sector that includes both managing and coordinating senior level interface with a range of governments, business and donor agencies as well as engaging with non-government organizations 
· Ecosystem events expertise: Ability to convene key stakeholders for roundtable discussions, knowledge dissemination
· Media Engagement expertise: Ability to onboard writers and media partner for greater visibility and impact
· Excellence in technical writing and fluency in speaking in English. The core project team must include native Bengali speaker. The firm should engage a professional editor/proofreader for this assignment.
· Ability to translate technical terms into actionable language and recommendations. 
· Evidence of high quality of documentation, packaging, and disseminating technical knowledge to a wide range of audiences
· Have confirmed human resources to cover all planned/required activities
· Provide written confirmation (Annex 1) that the organization has reviewed the UNCDF Grant Agreement template (Annex 4), is prepared to sign it upon notification of final selection, without revision to standard language
· Submit a complete application
· Experience working in developing and emerging countries, relevant countries preferred
· Demonstrated excellence in research, analytical, and field implementation capacity

The Evaluation Committee will score the applications according to the below evaluation criteria. Only applications that score at least [70 out of 100] will be considered successful and move to the due-diligence stage.

	
	Criteria
	%

	1
	Organization profile and experience
The applicants will be assessed against their profile, track record, reputation, experience in building narratives, policy advocacy, similar projects and in the country/region.
Bangladesh specific experience is required. Local presence, experience and staff is expected. The applicant must be based in Bangladesh (have a team based in Bangladesh and registered in Bangladesh) and have at least two years of operations in the country.
	30

	2
	Technical Expertise of Team
The applicants will be assessed against proposed team structure and experience suited for the purpose of the RFA (skills for management, technical know-how, regional and global networks in inclusive finance sector).
Knowledge of key payments databases internationally and in the Bangladesh, including supply-side and demand-side.
Commitment to provide in-country resources as needed to fill gaps in data and analysis

	20

	3
	Methodology
The applicants will be assessed against the proposed methodology and approach: if it is suited for the purpose of the RFA, if the workplan is realistic and backed with similar work background, that the project strategy covers risk management, quality control, reporting and other project management good practices.
	15

	4
	Prior UN engagement 
The applicants will be assessed against its prior experience of working with UN agencies 
	10

	5
	Ecosystem Influence
The applicants will be assessed against the firm/team leader connection across the retail, financial services, regulator and tech ecosystem in Bangladesh and have demonstrated credibility in the market. Existing relationship with high level government, private sector, media and international organizations preferred.Demonstrated familiarity with key stakeholders in the country’s payments system and understanding of responsibilities and relationships of government agencies
	15

	7
	Risk Management, Quality Control and Result Measurement
The applicants will be assessed against its coherent contingency plans and quality control measures. Connection of activity with desired results will also be scored.  
	10

	
	TOTAL
	100




3.4 [bookmark: _TOC_250011]Eligible costs

The criteria for eligible expenditure determine whether a cost qualifies for funding under UNCDF rules and procedures.

The general criteria for eligibility of costs under UNCDF funding include the following.

· Eligible costs must be incurred by the applicant during the project (after the signature of the Performance-based Agreement and up to the end of the Grant period).
· Eligible costs should be indicated in the estimated overall budget of the action attached to the Performance-based Agreement.
· Costs must be identifiable and verifiable, in particular being recorded in the accounting records of the applicant and determined according to the applicable accounting standards of the country where the lead applicant is established.
· Costs must comply with the requirements of applicable tax and social legislation.
· Costs must be reasonable, justified and comply with the principle of sound financial management, in particular regarding economy and efficiency.
· Consultancy costs – under studies, technical assistance and other advisory services under the programme carried out by international and national consultants – are eligible as follows. Professional and consultancy services are services rendered by people with a special skill, and who are not officers or employees of the organization applying for the grant. Consulting services must be justified, with information provided on their expertise, primary organizational affiliation, normal daily fee, and number of days of expected
service. Consultants’ travel costs, including for subsistence, are to be shown as travel expenditure. The applicant may be required to justify the daily fee.
· Workshop costs are eligible, for the workshop venue, food and beverages, and publication material.
· Training expenditure (financial education, digital education, soft skills) for the project’s final beneficiaries is eligible. If applicable, this will include all related expenditure, such as the cost of the venue, participant travel, and so on. Training for the employees of the institution applying for the grant is also eligible as long as it has been demonstrated that it will link directly to the project output.
· Investment costs directly attributable to the project, relating to research and innovation, are allowable.

3.5 [bookmark: _TOC_250010]Ineligible costs

The following costs are ineligible and not accepted:
· Returns on capital and dividends paid by a beneficiary;
· Debt and debt service charges;
· Provisions for losses or debts;
· Interest owed;
· Costs declared by the applicant in the framework of another action receiving a grant financed from another donor;
· Indirect costs, also called overheads.

	4. Agreement Parameters



Potential applicants shall give evidence that their solutions are aligned to the following parameters.

4.1 [bookmark: _TOC_250009]Applicants

Eligible candidates can apply alone or as lead applicant in a consortium of firms, as long as they comply with the eligibility requirements set forth in section 3.1 in case of a consortium of entities applying to the RfA, the lead applicant shall
comply with the eligibility requirements. The lead applicant will be responsible of:

i. submitting the application form on behalf of the consortium
ii. ensuring that each partner is fully aware of the composition of the partnership and of the contents of the Application Form;
iii. signing the Performance-based Agreement with UNCDF;
iv. fulfilling all obligations set out in the Performance-based Agreement;
v. ensuring the allocation and the fulfilment of the funds amongst the partner in the consortium in compliance with the Performance-based Agreement;
vi. ensuring the allocation and the fulfilment of the tasks amongst the partner in the consortium in compliance with the Performance-based Agreement

	5. [bookmark: _TOC_250008]Target segment


In line with the area of intervensions the scope of work will be targeting:
· Micro-merchants across Bangladesh, especially women merchants. 
· Consumers who make merchant payments

	6. Geographical scope



· Chittagong and Dhaka Division, Bangladesh

	7. Project duration


Project is expected to have a more than 10 months duration. Activities are expected to be completed no later than 15th November 2023. Final and assessment report will have to be submitted no later than 30th November 2023.
	8. Language 


[bookmark: _TOC_250005]
[bookmark: _TOC_250004]The deliverables and any correspondence between the applicant organization and UNCDF must be in English. If the financial statements are in any other language, they should be included along with a non-official translation into English. Deliverables, as well as any related correspondence exchanged between the organization and UNCDF, shall be written in English. Final deliverables shall be provided in English. 

	9. Budget



UNCDF will provide a grant to the selected applicants which are technically compliant in accordance to the Evaluation Criteria as set forth in section 3.2 UNCDF contributions will not exceed USD 50,000

	10. Application requirements and selection process



10.1 [bookmark: _TOC_250003]Structure of the application

· The application must be submitted by 29th January 2023, 23:59 hours (EST, the New York time zone) on UNCDF online platform: https://apply.uncdf.org/prog/btca_bangladesh_responsible_payment_digitization_for_women_merchants   
· The application for the technical Proposal should follow the templates provided in the application as below:
· Annex I: Proposal Submission Format.
· Annex II: CVs templates
· Annex III: Proposed budget

in addition to the submission format, the applicant may supplement the submission with the following documents : 

1. Cover letter and technical proposal (Annex I)
2. A deck that visually outlines what the project (30 slides maximum and as a PDF) approach, timeline and methodology.Also mention any partnership that will be critical for the success of this project.
3. CVs of everyone proposed to be part of this project. Relevant sample of work where required (Annex II)
4. Links reports/ecosystem events/strategy/policy notes that demonstrates expertise in required output of this project
5. Breakdown of costs, in a spreadsheet (Annex III)
6. Audited financial statements for at least one year for the applicant;
7. Certificate of incorporation of the applicant;

All submissions must be completed in English. Only applications that follow the Submission Format and include all the necessary documentation will be considered.

10.2 [bookmark: _TOC_250002]Application deadline

All applications must be submitted by 29th January 2023, 23:59 hours (EST, the New York time zone)

10.3 [bookmark: _TOC_250001]Selection process

· Step 1: Eligibility screening – eligibility will be assessed by the review team members according to the eligibility requirements as set forth in section 3.1.
· Step 2: Evaluation of eligible applications by the Evaluation Committee –based on the evaluation criteria set out in section 3.3.
· Step 3: Due diligence – due diligence on the applications and their applicants will be conducted review team members on applications that receive the minimum qualifying 
· Step 4: Notification of applications – all applicants will be notified of the status of their applications.
· Step 5: Pre-Grant negotiation and Performance-based Agreement – the selected applicants will finalise the scope of the grant and finalise budgets, indicators and targets, workplan and disbursements of the Grant that will be released on achievement of each milestone.
· Step 6: Notification of applications - all applicants will be notified of the status of their applications after final approval from UNCDF Board / Investment Committee.

	11. Timeline



	10th  January 2023
	Application window opens 

	24th  January 2023
	Deadline for questions 

	26th  January 2023
	FAQ document published 

	29th January 2023
	Deadline for submission 



	12. [bookmark: _TOC_250000][bookmark: _Hlk120986099]Assistance from UNCDF



For requests and queries, send an email to meron.tamrat@uncdf.org and cc to nabila.khurshed@uncdf.org  by latest 20th January 2023

A document answering frequently asked questions will be continually updated at https://www.uncdf.org/article/8093/rfa-bangladesh-responsible-payment-digitization

For further details on this RFA as well as on the required eligibility criteria, please revert to UNCDF website https://www.uncdf.org/article/8093/rfa-bangladesh-responsible-payment-digitization 
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