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UNITED NATIONS CAPITAL DEVELOPMENT FUND (UNCDF)

REQUEST FOR APPLICATIONS

Innovative digital tools and digital platforms for financial inclusion in China
Deadline for submission: 15th September 2019

	1. INTRODUCTION TO THIS REQUEST FOR APPLICATIONS


1.1. Purpose of the RFA

The purpose of this request for applications (RFA) is to support UNCDF team in China to implement its strategy focused on financial innovation and financial health.
UNCDF invites company and firms registered in People's Republic of China (PRC) to participate to this RFA in order to present  innovative products, services and business models that can solve social and environmental issues for the following segments: smallholder farmers, women, youth and workers of the gig economy, while successfully maximizing their competitiveness and profitability. The applicants should demonstrate their ability to support the afore mentioned segments with innovative digital tools like digital platforms. 
UNCDF is planning to support China-based institutions serving those target groups by providing technical assistance support  and mentoring through the Financial Innovation Lab (FinLab), which will be setup to connect existing financial institutions with innovative digital solution providers. New forms of services will be tested in the FinLab, for being then scaled up as example for digital development of other countries. Through this infrastructure UNCDF would focus on supporting new digital projects around inclusive innovation, and bringing together partnerships, tools and resources to deliver specific digital solutions for low-income people. The focus under inclusive innovation is to support development of new use-cases, products or business models that could drive outcomes around financial health/financial security for different segments, as mentioned, including women, youth,  MSMEs, farmers, etc. This will be achieved by supporting various stakeholders in the market:

1. Working with the established providers to solve some key challenges of these segments by crowding in solutions across start-ups or individuals and 

2. Working with start-ups to solve use-cases that would drive customers to actively consume financial and digital services. 

3. In the process through the Lab, UNCDF will also work with government and regulators to support innovation and open frameworks that could drive creation of plug and play model between start-ups and industry players.
1.2. Timing and Contacts
Applications and any consultation about this RFA should be submitted via email at mm4p@uncdf.org; copying in (cc) jaspreet.singh@uncdf.org Please include in the subject line of the email: “China digital innovation platforms”. The deadline to submit any query or request of clarification is 2nd of September, 2019.

Applications should be returned to the UNCDF by email no later than midnight on September 15th, 2019 23:59 Eastern Standard Time (GMT -5). It is anticipated that negotiations and grant signing will commence at least within 4 weeks of application submission.

The overall duration of the technical assistance support for the successful applicants will be up to two (2) years.
1.3. Responses

All queries and submitted applications will be acknowledged. A FAQ document will be shared on UNCDF website. 

	2. ORGANIZATION CONTEXT AND BACKGROUND INFORMATION


2.1. Organization Context

UNCDF is the UN’s capital investment agency for the 47 world’s least developed countries. It creates new opportunities for poor people and their communities by increasing access to microfinance and investment capital.  UNCDF focuses on Africa and the poorest countries of Asia and the Pacific, with a special commitment to countries emerging from conflict or crisis.  It provides seed capital – grants and loans – and technical support to help microfinance institutions reach more poor households and small businesses, and local governments finance the capital investments – water systems, feeder roads, schools, irrigation schemes – that will improve poor peoples’ lives.

Recently, UNCDF has formulated its strategy ‘Leaving no one behind in the digital era’ based on over a decade of experience in digital finance in Africa, Asia and the Pacific. UNCDF recognizes that reaching the full potential of digital financial inclusion in support of the Sustainable Development Goals aligns with the vision of promoting digital economies that leave no one behind. The vision of UNCDF is to empower millions of people by 2024 to use services daily that leverage innovation and technology and contribute to the Sustainable Development Goals. UNCDF will apply a market development approach and continuously seek to address underlying market dysfunction

In January 2019, UNCDF started its work in China, while operations were officially launched in May. Over the past decade, China made remarkable progress in digital payments, e-commerce and digital technology space, making China one of the leading countries in the digital economy.
The Chinese Government is supporting the development of rural areas. Under the guidance of the UN Sustainable Goals, UNCDF is interested in combining its expertise and know-out in the development of financial solutions for low-income people with the rich experience of Chinese institutions in the digital economy.

This will contribute developing unique solutions for smallholder farmers, women, workers of the gig economy and youth, by testing digital inclusion model worldwide. 
	3. SCOPE OF WORK


Under this RFA, UNCDF will be selecting at least three applicants that will present new proposals for develop, test and scale-up innovative products, services and business models that can solve social and environmental issues.
The applicants should demonstrate their ability to support the afore mentioned segments with innovative digital tools like digital platforms.
Digital platforms present an incredible potential to enable a wide range of digital financial services as getting money when customers need it, saving schemes, managing it well and buying what they need.  Beyond finance, digital platforms can address societal problems and improve the lives of vulnerable people, such like digital integration of micro businesses in AliPay platform in China. The use of digital tools combined with digital payments can help families find and access solutions to energy, health, education, and build their livelihoods. In a connected world, reaching the unbanked and under-banked population is a “triple win” – financial service providers win new customers, MSMEs and NGOs can offer more services to this market and people benefit from the greater range of goods and services that they need to live better lives.  At present, most of the digital services are designed for upper and middle income population, mainly concentrated in the urban area. The risk of losing connectivity and development chances for those people living in the rural area and for those disadvantaged by education, is even higher in the age of digitization. UNCDF is requiring applicants to work with UNCDF together to developing digital solution for afore mentioned segments. These solutions should be innovative and commercial sustainable.   
More precisely, UNCDF is looking for banks, financial intermediaries, microfinance institutions, insurance companies  and other firms involved in the digital economy to develop, test, scale-up and roll-out innovative digital solutions targeting low income people in China and more precisely smallholder farmers, women, youth and workers of the gig economy.

With the support of the MetLife Foundation, UNCDF will provide Technical Assistance support and mentorship services to the applicants selected under this RFA. Besides this, successful applicants will be part of the global FinLab and its community of practice.

Applicants are requested to present their innovative ideas, business models and solutions and to provide evidence of their social and environmental impact.

Eligible project can include new financial services provided by MFIs to smallholder farmers through digital platforms, Financial intermediaries developing new financial products supporting female micro-entrepreneurs, digital credit scoring simplifying MSME lending or tech-company supporting gig-economy workers to enhance their financial health and financial inclusion.
As outlined in section 5 of this RFA, the applicants should be able to demonstrate as follows: 

1. Provide an existing working framework.
2. Evidence of existing business infrastructure and Digital platform

3. Evidence of a good support team involved in the project

4. Evidence of project co-financing 

The selected project should have a life span of up to 26 months and they could run until December 2022. 

3.1. Expected Outputs

The below list is just an indication of the expected outputs awaited from the selected applicants.

1. Market surveys to better understand the financial needs of low-income people in China including gig-economy workers, smallholder farmers, agriculture cooperatives, or women micro-entrepreneurs.

2. Reviewed process and procedures for agriculture value chain finance, agro-lending, weather-based index insurances. Optimized business process and workflow for the company that will bring increased financial sustainability and efficiency.

3. Innovative digital solutions to enhance the financial inclusion and financial health of low -income people like digital micro-loan for women micro-entrepreneurs, digital saving solutions targeting smallholder farmers, women, GIG economy workers and youth.

4. Credit scoring process and MSME lending to foster the inclusion of youth, women, smallholder farmers or gig-economy workers
3.2. Expected Results

In accordance with the projects and solutions presented, the applicants shall provide in the proposal a comprehensive list of outcomes, targets and KPIs to monitor the attainment of the different outcomes.

Foreseen Targets and indicators should be gender disaggregated.

It will be required to the selected applicants to provide quarterly qualitative and quantitative reports. In the reporting requirements and outcomes, it will be important to outline the contribution to the target groups including:

Numbers of low income people benefiting by the innovation solutions, disaggregated when possible by different segments: smallholder farmers, youth and gig-economy workers

Numbers of young startups benefited by the innovation solutions provided by UNCDF..
These deliverables should incorporate feedback from UNCDF.  

	4. AGREEMENT PARAMETERS


4.1. Outputs and deliverables

The engagement under this RfA would be for use of Financial Innovation Lab. Thus, the firm would work closely with UNCDF team in China in the design and implementation of new business model, new process and the deployment and roll-out of new digital tools for the existing business, new digital products etc., for the targeted groups. 
4.2. Duration

The partner is expected to sign a Technical Assistance Agreement with UNCDF. Applicants not familiar with UNCDF agreements are encouraged to request a sample from mm4p@uncdf.org prior to submission of application). Expected date for the full completion of the project is December 31, 2022. 
4.3. Agreement size

In the proposal, the applicant shall quote its costs for the operations and management of the project including providing full time resources that would engage with UNCDF in supporting the project implementation. Applicants should provide budgets indicating how they would contribute to produce high quality expected results with their technical approach. 
4.4. Language

The deliverables, as well as any and all related correspondence exchanged by the organization and UNCDF, shall be written in English.

	5. APPLICATION REQUIREMENTS


5.1. Eligibility requirements

· Applicant(s) should be duly incorporated and registered according to the rules of China;

· Not to be in a state of repair or to have been the subject of bankruptcy, liquidation, judicial settlement, safeguarding, cessation of activity or any other similar situation resulting from a similar procedure;

· Not to be included in the United Nations financial sanctions lists, particularly in the fight against the financing of terrorism and against attacks on international peace and security;

· To have fulfilled obligations relating to the payment of social security contributions or obligations relating to the payment of taxes according to the legal provisions in its country of incorporation;

5.2. Minimum qualification criteria

· The strategy and project objective presented by the applicants are aligned to UNCDF strategy ‘Leaving no one behind in the digital era’ and to the UN Sustainable Development Goal

· Provide written confirmation (Annex 1) that the organization has reviewed the UNCDF Technical Assistance Agreement template (available upon request), is prepared to sign it without revision to standard language.

· Submit a complete application including a clear methodology, planning and team proposed. Have confirmed human resources to cover all planned/required activities.

5.3. Other requirements and qualifications

· Experience working with high level government, private sector and international organizations preferred.

5.4. Structure of the Application

· The application should follow the template provided in Annex 1: Submission Format.

· Only applications that follow the Submission Format and include all the necessary documentation will be accepted.

5.5. Submission of the Application

· Applications and any consultation about this RFA should be submitted via email at mm4p@uncdf.org; copying in (cc) jaspreet.singh@uncdf.org 

· The subject line of the email should be: China digital innovation platforms
· The deadline to submit the applications is September 15, 2019.

The evaluation will follow the combined scoring method:
	· Rating the Technical Proposal (TP):
TP Rating = (Total Score Obtained by the Offer / Max. Obtainable Score for TP) x 100

· Rating the Financial Proposal (FP):

FP Rating = (Lowest Priced Offer / Price of the Offer Being Reviewed) x 100

· Total Combined Score:

(TP Rating) x (Weight of TP, e.g. 70%) + (FP Rating) x (Weight of FP, e.g., 30%)



Total Combined and Final Rating of the Proposal


Technical proposal : 100 Points

	Expertise of the Firm
	Points Obtainable

	
	

	 
	More than 5 years involvement of senior management in serving low income segments
	15

	 
	Existing IT team in the partner institution 
	15

	 
	Demonstrated  Client Centric approach
	10

	 
	Total Part 1
	40


 
	Understanding of the mandate and proposed approach
	Points Obtainable

	
	

	 
	contribution to the financial inclusion or financial health of low income people and at least one of the following segments: women, smallholder farmers, micro-enterpreneurs, workers of the gig economy, youth
	20

	 
	Contribution of the Project to reach at least one of the Sustainable Development Goals 
	10

	
	In-depth understanding of the market and innovative approach proposed
	10

	 
	Partner willingness to share learnings
	20

	 
	Total Part 2
	60


 
· Financial Proposal (100 points)
· Only the financial offers of the applicant scoring at least 70% of the technical proposal will be 
· To be computed as a ratio of the Proposal’s offer to the lowest price among the proposals received by UNCDF.

.

ANNEX 1: SUBMISSION FORMAT

[insert: Location]

[insert: Date
To:
Carlos ESCRIVA GIL, Programme Analyst, UNCDF

Dear Sir/Madam:


We, the undersigned, hereby apply for China digital innovation platforms in accordance with your Request for Application dated [insert: Date] and our Application.  We are hereby submitting our Application, which includes the Technical Proposal including proposed budget allocation.

We hereby declare that:

a) All the information and statements made in this Application are true and we accept that any misrepresentation contained in it may lead to our disqualification; and

b) We have no outstanding bankruptcy or pending litigation or any legal action that could impair our operation as a going concern

We confirm that we have read, understood and hereby accept the duties and responsibilities required of us in this RFA, and the standard language of UNCDF’s Performance Based Agreements (PBA), including the requirements regarding the public good nature of the outputs to be produced (see Annex 2 for a sample of our legal language in this regard). Therefore, if our application is accepted, we will be ready to sign and accept the legal language, without modification, of the UNCDF Technical Assistance Agreement. 
We fully understand and recognize that UNCDF is not bound to accept this application, that we shall bear all costs associated with its preparation and submission, and that UNCDF will in no case be responsible or liable for those costs, regardless of the conduct or outcome of the evaluation.


We remain,

Yours sincerely,

Authorized Signature [In full and initials]:  


Name and Title of Signatory:  


Name of Firm:  


Contact Details:  










[Please mark this letter with your corporate seal, if available]

Page ________of ________ pages

	SECTION 1: GENERAL APPLICANT’S INFORMATION


1. Applicant’s Legal Name:

2. Type of Organization (e.g. commercial for profit firm, educational, non-profit, etc.):
3. In case of Joint Venture (JV), legal name of each party:
4. Actual or intended Country/ies of Registration/Operation:
5. Year of Registration:
6. Countries of Operation / No. of staff in each Country / Years of Operation in each Country
7. Legal Address/es in Country/ies of Registration/Operation
8. Description and value of top three grants or contracts relevant to the scope of this RFA for the past five years. Provide the following information for each of them. 

· Name of the project (website if applicable):
· Date, location: 


· Client/Funder (if applicable): 

· Grant/Contract value in USD: 

· Types of results produced/activities undertaken:

· References, contact details (name, position, email, phone number):

9. Applicant’s Authorized Representative Information

· Name:


· Address: 

· Telephone/Fax numbers: 

· Email Address: 

10. Are you in the UN Ineligibility List?  ☐ YES or ☐ NO

11. Attached are copies of original documents of: 
☐ Financial statements for the past 2 years (in English)

☐Letter from the applicant organization’s executive director, CEO, or board, expressing its commitment to the execution and participation in this process

☐Complete resumes of all the team members involved in the assignment

☐ Staff time allocation spreadsheet per result 

☐Electronic copies and hyperlinks where available of studies, knowledge products produced under similar assignments and list of dissemination channels 

,

	SECTION 2: SPECIFIC EXPERIENCE FOR THE ASSIGNMENT


12. Please describe your organization’s experience in managing similar project/ assignment. For each one, make sure you describe the following (maximum 2 pages per project): 

· Name of the project (website if applicable):

· Client/Funder (if applicable): 

· Grant/Contract value: 

· Description of the approach/methodology:
· Types of outputs/deliverables produced and activities undertaken:

· Number of people and names of the staff that participated in the assignment:

· Knowledge product production and dissemination strategy of the assignment:       

· References, contact details (name, position, phone number, email).
	SECTION 3: APPROACH AND IMPLEMENTATION PLAN (15 pages maximum)


13. Approach to the Results Required 

Please provide a detailed description of the approach/methodology for how the platform would be deployed and implemented in context of cohorts 

14. Implementation Timelines

The applicant shall submit Project Schedule indicating the detailed sequence of phases, activities that will be undertaken and their corresponding timing, specifying timelines, responsibility, and time devoted to each result (where applicable)

15. Risks / Mitigation Measures

Please describe the potential risks for the implementation of this project that may impact achievement and timely completion of expected results as well as their quality.  Describe measures that will be put in place to mitigate these risks.

16. Technical Quality Assurance Review Mechanisms

The methodology shall also include details of the applicant’s internal technical and quality assurance review mechanisms.

17. Reporting and Monitoring

Please provide a brief description of the mechanisms proposed for this project for reporting to UNCDF and partners, including a reporting schedule (also reflected in the project schedule).

	SECTION 4: PERSONNEL


18. Management Structure
Describe the overall management approach toward planning and implementing this result.  Include an organization chart for the management of the project describing the relationship, roles and responsibilities of key positions and designations.

19. Staff Time Allocation 

Provide a spreadsheet to show the activities of each staff member and the time allocated for his/her involvement.  Please describe any travel/missions/field visits planned for this assignment indicating team member participation and duration.

20. Qualifications of Key Personnel 

Provide the CVs for key personnel (Team Leader, Managerial, Technical experts and general staff) that will be provided to support the implementation of this project. CVs should demonstrate qualifications in areas relevant to the results to be produced. In addition to the CVs, please submit a summary for each person in the following format:

	Name:
	

	Position for this Contract:
	

	Nationality: 
	

	Contact information:
	

	Countries of Work Experience:
	

	Language Skills:
	

	Educational and other Qualifications:
	

	Summary of Experience: Highlight experience in the region and on similar projects. 

	Relevant Experience (From most recent):

	Period: From – To
	Name of Organization/Project/Activity, if applicable:
	Job Title and Activities undertaken/Description of actual role performed:

	e.g. June 2015-January 2016
	
	

	Etc.
	
	

	Etc. 
	
	

	References no.1 (minimum of 3):


	Name

Designation

Organization

Contact Information – Address; Phone; Email; etc.

	Reference no.2
	Name

Designation

Organization

Contact Information – Address; Phone; Email; etc.

	Reference no.3
	Name

Designation

Organization

Contact Information – Address; Phone; Email; etc.

	Declaration:

I confirm my intention to serve in the stated position and present availability to serve for the term of the proposed Technical Assistance Agreement.  I also understand that any wilful misstatement described above may lead to my disqualification, before or during my engagement.

___________________________________________                      _____________________

Signature of the Nominated Team Leader/Member                                              Date Signed




	SECTION 5: PROPOSED BUDGET ALLOCATION


Please provide budget allocation in the following suggested format:

21. Summary of costs

	Level of effort 
	# Days
	Cost 
	Total  

	
	Team member #1
	.. days
	
	

	
	Team member #2
	.. days
	
	

	
	…..
	.. days
	
	

	
	Sub-Total LOE
	USD …

	Travel/mission/other budget
	Cost 
	Total 

	
	Travel/mission #1
	
	

	
	Travel/mission #2
	
	

	
	Other (describe)
	
	

	
	
	Sub-Total Travel
	

	
	Total
	USD …


ANNEX 2: SAMPLE OF UNCDF LANGUAGE REGARDING PROPRIETARY RIGHTS OF KNOWELDGE PRODUCTS PRODUCED UNDER THIS ASSIGNMENT

6.0
COPYRIGHT, PATENTS AND OTHER PROPRIETARY RIGHTS:

6.1
This is a project of the UNCDF, and as such, UNCDF is custodian of copyright, patents and other proprietary rights on behalf of the project.  Except as is otherwise expressly provided in writing in the Agreement, the UNCDF shall be entitled to all intellectual property and other proprietary rights including, but not limited to, patents, copyrights, and trademarks, with regard to products, processes, inventions, ideas, know-how, or documents and other materials which the Recipient Institution has developed for the UNCDF under the Agreement and which bear a direct relation to or are produced or prepared or collected in consequence of, or during the course of, the performance of the Agreement, and the Recipient Institution acknowledges and agrees that such products, documents and other materials constitute works made for the UNCDF. In line with the public good nature of the Technical Assistance, UNCDF will place all the deliverables specified in the public domain with the intent that they can and should be freely and widely used by other parties and the RECIPIENT INSTITUTION shall not be excluded from the ability to use such deliverables on the same basis as other external parties.

6.2
To the extent that any such intellectual property or other proprietary rights consist of any intellectual property or other proprietary rights of the Recipient Institution: (i) that pre-existed the performance by the Recipient Institution of its obligations under the Agreement, or (ii) that the Recipient Institution may develop or acquire, or may have developed or acquired, independently of the performance of its obligations under the Agreement, the UNCDF does not and shall not claim any ownership interest thereto, and the Recipient Institution grants to the UNCDF a perpetual license to use such intellectual property or other proprietary right solely for the purposes of and in accordance with the requirements of the Agreement.

6.3
At the request of the UNCDF; the Recipient Institution shall take all necessary steps, execute all necessary documents and generally assist in securing such proprietary rights and transferring or licensing them to the UNCDF in compliance with the requirements of the applicable law and of the Agreement.

6.4
Subject to the foregoing provisions, all maps, drawings, photographs, mosaics, plans, reports, estimates, recommendations, documents, and all other data compiled by or received by the Recipient Institution under the Agreement shall be the property of the UNCDF, shall be made available for use or inspection by the UNCDF at reasonable times and in reasonable places, shall be treated as confidential, and shall be delivered only to UNCDF authorized officials on completion of work under the Agreement.
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