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Digital Financial Sérviées {e]§
Rural Populations in Benin

Reaching rural populations with CashZone
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In Benin, only 16% of the adult population has a mobile money account in rural areas. 160/ OF ADULTS
o

Moreover, there are 37 communes with fewer than eight agents per 10,000 inhabitants.?
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Access to financial services is a key factor in achieving financial inclusion. That is why MOBILE MONEY ACCOUNT
MM4P, a UN Capital Development Fund programme (UNCDF-MM4P), in partnership Ao
with the Mastercard Foundation, supported CashZone, a Beninese service aggregator
to deploy agents in rural areas of northern Benin. 3 COMMUNES
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Three challenges to solve Project scope
_,|t Increase number of active agents in rural areas with economic potential ﬁ 2,051,492 population in targeted areas
@ Improve agents, activities and management 4 500 digital finance agents to deploy
@® Enhance customers’ experiences B[3 15 rural communes to reach
TARGETED AREAS
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CashZone offers a digital platform that integrates the main digital finance Banikoara gy eun -
providers in Benin. The platform has management tools to help agents follow . Ségbana
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Project timeline

Mar.—Apr. 2018 Jun.-Jul. 2018 Aug.—Sept. 2018 March 2019
First 200 agents Another 200 Last 100 agents Evaluation by a technical
deployed agents deployed deployed service provider completed

Feb. 2018 May 2018 Jul. 2018 Sept. 2018-Jul. 2019 Jul. 2019

Preparatory Evaluation W|th one of the Midterm evaluation Agent monitoring and Final evaluation

phase mobile network providers conducted reinforcement provided of the pilot
completed by CashZone completed
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Results

UNCDF-MM4P supported CashZone

in the development of its business 9 6 AGENTS 2 5 MILLION

plan and the provision of training to its RECRUITED u TRANSACTIONS
agents, encouraging the aggregatorto ' #% %9 §% 7' i af it af i ol it afg cCOCGOCO
expand outside its comfort zone. Six

months later, a network began to take ’ ACTIVE
shape in targeted areas where people AGENTS
hfagl to Fravel.long distances to access NEW MOBILE MONEY CUSTOMERS b, (@254 YOUNG AGENTS
d|g|tal financial services. IN TARGETED AREAS i** 167 WOMEN

‘ ‘ | received a loan of US$900 from an MFI
[microfinance institution] to start my
business activity, which allows me today
to earn US$63 per month in addition to
the income from my hair salon.”

“The new agents who deployed in our

village helped solve the major difficulty

related to the long distances we had

to travel to receive or send money. As a
bricklayer, now | just need to share my mobile
money account with my client and easily
withdraw the cash to perform the service. , ,

Lessons learned

1. IT TAKES A SIGNIFICANT AMOUNT OF TIME TO OBTAIN ADMINISTRATIVE DOCUMENTS

To be registered, agents must provide an extract from the trade register (RC), a certificate or a Unique Tax Identifier (IFU), a copy
of an identity document, and a residence certificate. Many recruited agents are unaware of the processes for requesting these
administrative documents and the steps to take to overcome barriers along the way.

In this project, CashZone negotiated with one provider to lighten the requirements (called 'Know Your Agent’) and ease the process,
allowing agents with a national identity card and residence certificate to start the business activity.

2.1T IS HARDER TO RECRUIT A WOMAN AGENT

In rural areas, the social context can limit the role of women to that of wives and mothers. In addition, the mindset in a religious or
certain cultural context does not necessarily promote jobs for women. Women agents often need the permission of their husband
or parents to start any activity. During the last recruitment process, CashZone included husbands and householders and organized
financial education sessions with women'’s groups.

Looking forward

The results of the pilot demonstrated the opportunities of going rural for digital finance providers. CashZone plans to deploy new
agents to reach more customers in remote areas of Benin. The aggregator has already started improving its mobile application based
on the lessons learned during the pilot phase.

BY 2020

New services integrated on the platform, such as
insurance and pay-as-you-go services

ACTIVE AGENTS NEW CUSTOMERS A training module integrated to reinforce the capacity of
agents in financial education for customers

For more information, please contact Sabine Mensah, Regional Technical Specialist, UNCDF % sabine.mensah@uncdf.org
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