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Local political leaders should, to the greatest extent possible, avoid being elected to the 

Interim Committee. They will serve best remaining as advisors - adopting the most important 

role as community facilitators, mobilising interest and participation. 

 



 

 

 

  

 

 

 

 

 

 

 

 



 

 

 

  

 

 

 

 

 

 

 

 

 



 

 

 

  

 

Figure 1.  Model Showing Leadership/Governance  

and Management Structure of a Co-operative 

 

  

General Assembly 

Supreme authority of the Co-operative and 

Composed of all fully paid up members 

 

 

 

 

Board of Directors / Committee 

Elected by the General Assembly and composed of  

5 – 9 members including women and youth 

representatives 

  

Supervisory / Audit Committee 

Elected by the General Assembly and 

composed of three members, one of 

whom must be a woman 

 

 

Credit Committee 

Appointed by the Board 

 

 

Education Committee 

Appointed by the Board 

 

 

Manager and staff 

Appointed by the Board (BOD) 
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With the leadership/governance and management structures in place, a co-operative needs 
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