


TERMS OF REFERENCE
Project Name: 		Website for the UN Secretary-General’s Task Force on Digital Finance 
Agency: 			UNCDF
Duty station:		Home-based

1. Objective

[bookmark: _GoBack]The main objective of the assignment is to create the website for the UN Secretary-General’s Task Force on Digital Finance. The contractor will build the structure of the future website in a technology and platform that will be easy to maintain and update by the communication consultant of the task force while offering a user friendly and easy to access content for visitors.  

2. Background – Task Force
[bookmark: _Hlk520119237]The UN Secretary-General has convened a Task Force on Digital Finance to identify the ways in which the digitization of finance can help achieve the Sustainable Development Goals (SDGs). The role of the Task Force is to advance proposals on how to harness the power of current and nascent digital technologies that underpin the digitization of finance in order to achieve the SDGs. In addition to mobile connectivity, these technologies include, but are not limited to, big data, artificial intelligence, distributed ledger technology (‘blockchain’) and the Internet of things, all of which offer opportunities to foster more sustainable finance, investment and development. 

The Task Force will help identify the most promising current applications of digital finance to the SDGs. It will undertake a range of public and private consultations and gather inputs from individuals and institutions worldwide. The Task Force will recommend a series of research projects. Such projects are expected to include a mapping of innovative and scalable international practices, covering all of the SDGs, digital finance technologies and business models, as well as an analysis of major opportunities and constraints, with more in-depth pieces on specific opportunities. Examples may include enhancing the mobilization of domestic savings for sustainable investment; financing clean energy, water, education and health services; creating jobs; and, serving migrants, refugees and vulnerable populations.


3. Scope of Work
The contracted website developer and designer will work with the Task Force Communications Consultant and Task Force Director to define and build the structure of the Task Force website. The contractor will meet with Task Force Communications Consultant and Task Force Director prior to undertaking the contract to discuss the preferred design and layout. The contractor will recommend the most appropriate technology for the website that matches the requirement of a website with a short life spam (16 months) such as Wordpress. 
Specifications of Website 
1. Home page 
· Long page
· Short 5 menu bar [About] [Why a Task Force] [Resources] [Latest News][contact us]
· Social media feed
· Display short introduction to the task force (3 liner) linking to About
· Display latest news
· Display introduction video
· Key visual in banner format sourced from image bank 
· Social media feed (twitter account)

2. About 
· Introduces the task force with photos of Administrator of the two co-chairs 
· Short submenu [Purpose] [bio of task force members] [bio of task force technical reference group][key dates] [contact us]
· Purpose – short 20 liner text without visual
· Bio of task force – mosaic of picture opening individual task force bio page short 10 liner
· Bio of technical reference group – list of individual bio page 10 liner
· Key dates – short 4 line intro and list of key dates and places of meeting and when meeting is past link to public report of meeting or video (what was said?)

3. Why a digital task force
· Introduces the objective of the task force in relation to the SDGs
· Connects each SDG with digital finance (list of SDG to be determined)

4. Resources 
· Display resources by key area of research 
· Mobile
· AI
· Distributed ledger technologies (“Block Chain”)
· Finance
· Big Data
· Internet of Things
· Offer access to all videos and all publications
· When publication is open show on the right the list of other key area and social media feed and access to all videos
· Segregate Task Force commissioned/specific publications from general industry resources

5. Latest news
· Presents news in a visual format in reverse order of publication 
· Display news title and first line of news, date and author 
· When news is opened show on the right list of latest other news with title and date
· Social media feed

6. Mobile site (mobile friendly)
· Easy navigation and display
· Optimization to different screen sizes and types

7. Incorporate easy social media sharing capabilities on each page
· Display on social media must also be considered and tested

8. Website must incorporate corporate branding guidelines


4. Deliverables and timeline
The following outputs are to be produced:
a. Assess the specifications and provide a clear, comprehensive quotation, timeline and scope of work to be under taken by the contractor 
b. Prepare an initial mock up and Incorporate feedback 
c. Initial placeholder website (on page)
d. Presentation by the contractor of the final layout and design to seek approval prior to going live
e. Integrate basic initial content drafted by Task Force communication consultant
f. Train Task Force communication consultant to upload news on the task force site
g. Support Task Force communication consultant for any additional changes or issue that may arise after going live.

5. Payment Schedule
The contract is expected to take 1.5 months to be ready a week ahead of the launch of the Task Force.
	Time (in 2018)
	Activity
	Deliverables

	by 28th September
	Agreement on format and website structure  
	(10%) 

	by 5th October
	Creating a placeholder website
	(10%) Placeholder website 

	by 19th October
	Online presentation by the contractor of the final layout and design to seek approval prior to going live

	(30%) Presentation online

	by 26 October
	Integrate basic initial content drafted by Task Force communication consultant

	(30%) Basic information uploaded on website, website go live

	by 11 November
	Support Task Force communication consultant for additional changes or issues that may arise after goin live
	(20%) support




6. Required Qualifications, Competencies, Experiences and Education
The contracting firm must have the following qualifications:
· Excellent oral and written communication skills
· Contractor must be a reputable company or individual contractor with prior rich experience in the field – provide portfolio of work
· Able to provide user training and all documents in English
· Solid knowledge on website security and website hosting service
· The vendor should provide a brief implementation plan and methodology
· The vendor should provide the quotation and include below information:
· Website technology and CMS solution
· Website design and setup
· Website hosting for 2018 - 2019
· Proven and solid knowledge and experience in providing similar service to international organizations  or UN agencies
· Contracting firm’s implementation team has necessary qualification and industry experience


7. Proposal Requirements
Proposals should contain the following information:

i)	Technical Proposal which includes:
-	Contractors letter confirming interest, availability and capability to meet tight deadline
-	Updated CV of proposed contracting firm
-	Relevant portfolio of past work and experience 
-	Names and contact details of at least 2 referees

ii)	Financial Proposal
The contracted firm is requested to provide a quotation of the fees/cost for the services and a matrix indicating the level of work to be undertaken and associated timelines.


8. Reporting Lines
The contractor will report to the Task Force Director and work closely with Communications Consultant. The contractor will report progress on a weekly basis.

9. Proposal Submission 
The proposal must be submitted no later than 19th September 2018 and addressed to: 

Carlos Escriva Gil
UNCDF
carlos.escriva.gil@uncdf.org
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