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Call for Investment Proposals under the START Facility of the Development Initiative for Northern Uganda (DINU) Programme

	General Company and Project Information

	Company / Organization Name
	

	Type of Incorporation/Company– Tick as appropriate 
		Company
	Cooperative
	Association
	Other (Specify)

	
	
	
	




	Year established / Incorporated 
	

	Type of entity (Private, Public)
	

	Project Name
	

	Agribusiness Value Chain
	

	Total Project Size (Uganda Shillings)
	

	Funding Required (Uganda shillings)
	

	Applicant’s contribution (Shillings)
	

	Company Physical address
	

	Project Location (District, Sub-county)
	




	1. Contact details
[Provide details of contact person for the applicant]

	Name
	

	Job title/position
	

	Active Email address
	

	Telephone contacts
	




	2. Project Description/Summary

[Provide a brief description of the project, including objectives, expected outcomes, revenue and profits, developmental impact(s) to affected communities and funding requirements]

	Background: Describe business background and current business activities
	

	Objective(s)
	

	Expected outcome(s)
	

	Revenue generation and profits: Describe how you will generate revenue and profits.
	

	Developmental impact(s) 
	







	3. Information on Sponsorship and Management

[Provide a profile of the sponsors involved in the project and the management team of investors/company.  In case of a greenfield project (Start-up), and management is currently not in place, indicate any plans to the extent possible]

List of the company shareholders/members
	Name of Shareholder
	Percentage Shareholding

	
	

	
	

	
	



Senior Management team
	Job Title/Position
	Name
	Qualification and Experience

	
	
	

	
	
	

	
	
	

	
	
	








	4. Supply Dynamics and Strategy

[Provide basic supply information including the following: potential suppliers, sources of raw materials and supply channels to be used; competitors for raw materials and anticipated competitive environment); Relationship with individual farmers/farmer groups/associations etc]

	Potential Suppliers
	

	Sourcing raw materials and services
	

	Management of supply channel(s)
	

	Supply strategy
	

	Competitors for supplies and supply environment
	






	5. Market Dynamics and Strategy

[Provide basic market information including the following: potential customers/users of the products/services and distribution channels to be used; competitors and anticipated competitive environment); market positioning and penetration strategy for future growth]

	Customers/users
	

	Products/services
	

	Distribution channel(s)
	

	Marketing strategy
	

	Competitors
	








	6. Prior period performance

[Complete this section if you have prior period operations. Insert information regarding past financial performance below including description of activities carried out and indicate critical factors that determined profitability. Where possible, please attach the prior period financial statements as indicated in section 13]

Prior period performance (Uganda Shillings)
	Provide a brief description of your prior period performance: (including number of units produced, cost per unit etc)

	
	
	
	

	Financial Year
	FY 2017
	FY 2018
	FY 2019

	Statement of Comprehensive Income

	Revenue (A)
	
	
	

	Cost of goods (B)
	
	
	

	Gross Profit C=(A-B)
	
	
	

	Administrative & other expenses (D)
	
	
	

	Profit Before Tax / Loss (C-D)
	
	
	

	
	
	
	

	Statement of financial Position

	Current Assets
	
	
	

	Non-Current Assets
	
	
	

	Current Liabilities
	
	
	

	Non-Current Liabilities
	
	
	

	Total Share Capital
	
	
	

	Retained Earnings
	
	
	



Applicant Credit History for the last 3 years (where applicable)
	Lender
	Loan Facility Details

	
	Date Borrowed
	Amount
	Outstanding Balance
	Completion Date

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	








	7. Investment and Funding Requirements and Returns

[Describe the project cost breakdown, financial plan indicating expected sources of funding, financial projections with calculations of return on investments (if applicable), and identification of critical factors determining profitability]

Total Project Cost Breakdown (Uganda Shillings)
	Expenditure Item
	Capacity
	Total Cost (UGX)
	Your Contribution (UGX)
	Financing
Gap (UGX)

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Total
	
	
	
	



Financial projections (Uganda Shillings)
	Provide a brief explanation of the basis for your project projections: (including number of units produced, cost per unit etc)
	

	

	Financial Year
	FY 2020
	FY 2021
	FY 2022
	FY 2023
	FY 2024

	Statement of Comprehensive Income

	Revenue (A)
	
	
	
	
	

	Cost of goods (B)
	
	
	
	
	

	Gross Profit C=(A-B)
	
	
	
	
	

	Administrative & other expenses (D)
	
	
	
	
	

	Profit Before Tax / Loss (C-D)
	
	
	
	
	

	
	
	
	
	
	

	Statement of financial Position

	Current Assets
	
	
	
	
	

	Non-Current Assets
	
	
	
	
	

	Current Liabilities
	
	
	
	
	

	Non-Current Liabilities
	
	
	
	
	

	Total Share Capital
	
	
	
	
	

	Retained Earnings
	
	
	
	
	




	Factors determining profitability
	








	8. Technical Feasibility, Resources and Environment

[Provide a brief description of operations, potential suppliers and environmental issues that may arise and plans to address them]

	Operations
	

	Suppliers 
	

	Environmental issues
	

	Other
	






	9. Detailed implementation plan

[Provide an implementation plan including details of all steps/tasks to project completion, status of the tasks e.g. completed/in progress and the expected time or date of completion of each task]

	



	10. Regulatory Framework Information/Compliance 

[Provide an analysis of the project in the context of government regulations, including any specific incentives or other types of support to the project that may be available]

	







	11. Development Impact

[Describe the expected development impact(s) from the investment accruing to the affected communities, e.g. job creation, income generation, empowerment of disadvantaged groups, including women and youth and rural populations, trade and market access for agricultural produce, etc.]

	Provide a description of the out growers and individual farmers you intend to engage in supply of raw material.
	

	How will farmers, individually or in groups benefit from your product or service?
	

	Describes the new jobs that will be directly created in your company/organization.
	

	How will women benefit from your product or service?
	

	How will the youth benefit from your product or service?
	

	How do you intend address environmental and social risks in your project?
	

	Describe any other development impacts.
	







	12. Estimated Timeline

[Provide an estimated timeline for completing the project]

	



	13. Additional documentation submitted 
[Please indicate which other types of supporting documentation you are submitting with your proposal]

	
	Submitted

	Documentation
	Yes
	No

	Business plan
	
	

	Financial/Cash flow analysis
	
	

	Detailed implementation plan
	
	

	Feasibility study (market and/or technical)
	
	

	Audited financial statements (established entity/company)
	
	

	Entity Registration Documents
	
	

	Other 
	
	






Instructions for submitting proposals
The word submission form must be submitted in their original formats (Word) along with any supporting documentation to the following recipient: cfpstart@psfuganda.org.ug and cfp.start@uncdf.org with the subject line “START APPLICATION”. Only one application per entity and per proposal will be accepted.  
IMPORTANT NOTICE
1. Language of proposal: Proposals must be submitted in English
2. Deadline for submission: The deadline for submission of the investment proposals is 30th September 2019 at 11:59pm
3. Please note: Applicants who do not submit the word submission template in its original format within the deadline will not be considered, and successful applicants will be contacted after the deadline. 
4. Please, do not delete any section of the application form even if it’s not applicable to you. 
5. [bookmark: _GoBack]Successful longlisting: START will endeavour to inform Successful and Unsuccessful applicants for the longlisting within 45 days following the end of submission date.  Those applicants who will not have been contacted by then should consider their proposals unsuccessful.
6. Successful shortlisting: START will endeavour to inform Successful and Unsuccessful applicants for the shortlisting within 45 days after longlisting.  Those applicants who will not have been contacted by then should consider their proposals unsuccessful.
7. Inquiries: For additional inquiring about the application process please send your inquiry to: cfpstart@psfuganda.org.ug and cfp.start@uncdf.org with the subject “INQUIRY”.
8. Acknowledgement of receipt: START will acknowledge receipt of your email by replying to the email address from which the application was sent.
9. Caution to Applicants: No Applicant should accept to pay any fees/commission to any individual/consultant to the extent that they will be assisted to get approval under the START Facility. 

For further instruction on submission please refer to the Call for Proposal document.
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